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tion on particular subjects can find it.
Take the time to notify these "search
engines" of the existence of your site so
they can include it in their indexes. The
service is free, and you can register
right online.

Spend the time 10 tinker with the
wording on your pages so that yours will
be among the first to come up under par-
ticular topics. Usually search results are
listed in groups of ten, and your goal is to
get as close to the top of the list as you
can. This will take some persistence and
considerable vigilance. The rules search
engines use to categorize site eern to
change constantly, and every search
engine has its own criteria. On the other
band, search engines make frequent
repeat visits to sites, so just because your
company comes up as number 537 under
a category this. week doesn't mean it's
doomed to stay there forever,

The important thing 10keep in mind i .
that search engines are only a backup to
your direct promotion. The easiest and
fastest way to get to a particular site on
the Internet is to have the URL right ill
front of you. See to it that anyone you
think might be interested jn your site
knows how to find it directly,

The Way of the Web
Iwetve tips tor getting Web site visitors and .ke,eping them coming bec« for more,

m kay, ":{:ou've been convinced.
You've gritted your teeth and
decide.d to spend the money itto
launch a company Web site.

Everybody from your teenage propeller-
head to the girl ill the mail room and the
salesman in the flashy suit who gave you
"such a deal" on Web site services has
promised that your site win be the best
thing that's happened to your business
since the advent. of CNC machines.

But you've been around the block a
couple of times. Nothing is as simple or
easy as the true believers make this
sound. Once you're out on the Web,
how do you make your considerable
investment of time, effort. and dollars
really payoff?

JlLSt Buildilll,g It Doesn't
Mean Th~y'UCome

There's a 10I to building a successful
site, but fundamental to making cyber-
space work for you are two basic ques-
tions you should be asking yourself: How
do Iget people to visit my site in the first
place, ami, once they've seen it, how can
Iget them to come back again?

The answers are not complex.
Promote your site eve.ryw.here and

O/IM. This first rule may seem obvious,
and it i5--80 obvious that it frequently
gets overlooked, Web users may be on
the cutting edge of technology, but, gen-
erally speaking,they're not psychic.
They can't visit your site if they don't
know it's there. Be sure your online pres-
ence is mentioned in a11your corporate
literature. Display your URL (Internet
address) everywhere you can-your sta-
tionery, your 'business cards, your print
advertising. Your URL should be added
to any display of your company name,
address and phone numbers. Notify your

best customers that you've gone online
by mail or fax. Send out news releases
announcing it to relevant trade publica.
tions. Don't forget to add your site
address to your listing in professional or
business directories and to promote it at
your booth at trade shows.

Register your site w.ith all th« major
search engine» .. Web sites like Lycos,
AltaVista and Infoseek make it their
business to cruise the Web and index its
contents so people looking for informa-

THIE NEW KID ON THE BLOCK
Welcome to our newest column, online@gs8rtek. Since the Internet seems to be

the Next Wave in doing business, even for "mature" industries like gear manufac-
turing, we want to do what we can to keep you, our readers, up to date on what's
happening online. This column will appear from time to time covering various ways
in which the Internet can help you promote your gear business. We won't be a sub-
stitute for one of the plethora of good computer magazines out there covering the
technical aspects of Web site building, e-mail maintenance and other arcana. What
we hope to do is help relate this new (and to many of us, intimidating) world of
cyberspace to our real lives and real businesses. Let us know how were doing. We
welcome your suggestions and comments.
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Explore directory s.ites. Think of
these as mega-sites. They play host tothe
Web sites of other businesses, Examples
are Industry.Net. or Industrylink or The
Gear htdustry Home Page'", The virtue
of a directory site is that it helps clear
away some of the clutter on the Internet.
This can bean advantage to people
looking for your site, because if it's
found on a directory site, they don't
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have to search through the whole Web to
find it. On the other hand, access to
these sites is free to users, but. not to
those with Web sites. Space on a direc-
tory site can be quite expensive, and the
cost will have to be added to whatever
else you've spent to get online.

Some of them also require users to
"qualify" to use the site, much in the
same way controlled circulation maga-
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zines require SUbscribers to "qualify"
before receiving free subscriptions. This
restriction cuts both ways for your Web
page. The "ruts" you get might be from
people more seriously interested in your
product than the casual swier, but the
requirement pIUS at wall between you and
potential visitors to your site, Many
Internet users are reluctant to give out
even the most general :information online
if they're just browsing, so they may not
bother to check you out.

Repeat BusiDess
Getting people to your site once is

only the beginning. The real measure of
Internet success is getting users to come
back again and again. The World Wide
Web is the essence of an "emerging tech-
nology." We're all learning how to best
use it as we go along, but some strategies
for getting the most out of the Web are
becoming clear.

ThinJcparadigm sh.ift. The Web is not
an. advertising medium as we have tradi-
tionally understood that term, Don't
think of it that way. If all you really want
to do is get your company name in front
of your customers, there are more effec-
tive (and possibly cheaperand easier)
ways to do it

Instead, think of your Internet site as a
dynamic, flexible, 24-hour-a.-day cus-
tomer service outpost. Make a. list of all
the things that YOIl could do from your
Web site. For a start, YOII can provide
infonnation for your customers, answer
their questions, sell products, keep them
informed of important corporate devel-
opments and provide technical support.
If you can think of a customer-related
need, there's a good chance there's a.way
to address it from your Web page.

Be dear a!Joutyour goals. Given the
flexibility and potential reach of the Web,
it's important to be very clear about what
you want to accomplish, .Just because
you can do a great many things 0[1 the
Web, doesn't mean you should do them
all-at least 110t right away, Prioritize
your goals. U's better to do a. few things
weiland add other things later when
you're more comfortable with your site
and its technologies than to do every-
tmng badly. Web users are also becoming
more and more sophisticated every day.
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They'll drop an amateurish or unfocused
site like a bad habit.

Be clear about who your audience is.
Think "customer" not "company" when
planning material for your site. What do
they want? How can your page help them
get it? What do you want them to do?
How does your page encourage them to
do it? People come to Web sites for what
they can get out of them. Your ultimate
goal in planning a site is to make it so

useful and important to its users that they
don't want to be without the information
and services they can get from it.

Update often. Nothing spells death on
the Web faster than stale material.
Update your page regularly. If daily or
weekly updates are not possible, certain-
ly update monthly. You don't have to
redo the entire page, but you should cer-
tainly add new items or delete out-of-
date ones as often as you can. Once your

NOW
U HAVE

THER CHOICE

AJW Systems Co. announces that it is now a
manufacturing source of spiral gear roughing
and finishingcutters and bodies.

We also can manufacture new spiral
cutter bodies in diameters of 5" through 12"
at present.

AJW can also supply roughing and finishing
cutters, hardware and replacement parts for
most 5"-12" diameter bodies.

Whether it's service or manufacturing, con-
sider us as an alternative source for replace-
ment parts and hardware as well as bodies
and cutters.
You'llbe in for a pleasant surprise.

'S . ht B I C tt RoyalOak, Michigan48067
NEW. tralQ eve u ers. Tel: (810) 544-3852. Fax: (810) 544-3922
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site is set up, changing the material on it
is not that difficult or time-consuming.
Set up a schedule and keep to it. Help
return users by labelling what's new on
your site. Remember that your users are
paying for their Internet time. It's only
courteous to point them in the direction
of the new things on your site so they can
get to them quickly.

Make your site truly interactive. Just
posting information to be read is not
interactivity. Boxes to fill in, e-mail
forms, hyperlinks to other sites, games to
play, contests to enter, question-and-
answer forums, all involve users directly
and keep them interested and coming
back for more.

Provide information users can't get
elsewhere. Remember what we said ear-
lier about making your site a necessity
for users. You've got to make it worth
their while to call up your'site. Timely,
interesting, original, useful information,
plus graphics that don't take forever to
load, will bring your customers back to
your site again and again.

Troubleshoot your site on a regular
basis. Assign a variety of people to call
up your site from their own computers at
home. Make sure they're using a variety
of browsers. Not all browsers work alike.
Your site may load flawlessly on one and
be full of glitches on another. You need to
identify trouble spots and eliminate them.

Find out how long it takes the aver-
age reader to load your site. Have your
testers check to make sure all your forms
and hyperlinks work the way you want
them to on their personal machines. Ask
them to notify your webmaster of any
glitches in the system immediately. It's a
real turn-off to repeatedly call up a site
only to get an error message of one kind
or another.

Pay attention to the graphics. Your
site is your company's representative in
cyberspace. You want it to look as good
as it can. Busy graphics that serve no
purpose and take forever to load are a
bad idea. So are garish colors that are
hard on the eye. (Just because your com-
puter can use 16 million colors doesn't
mean they should all appear on your
Web site.) On the other hand, a dull bor-
ing site implies that your company is



also dull and boring-not the message
you want to convey.

Use sound and animation sparingly,
if at all. Yes, some pretty remarkable
technology is out there that can turn
your site into an animated video, com-
plete with a sound track if that's what
you want to do. It may not be the best
use of your resources however. Many
Web users don't have state-of-the-art
machines that can use this glitzy tech-
nology, and all your time, effort and

12 WAYS TO MAKE YOUR WEB
SITE THE BEST IT CAN BE

• Promote your site everywhere and
often. You can't remind people of your
URLtoo often.

• Register with all the major search
engines. These are the first place many
Internet users go when looking for infor-
mation.

• Explore directory sites. These
mega-sites can help direct interested
users to your home page.

• Think paradigm shift. Your Web
presence is notthe sameas an old-fash-
ioned ad. Don't limit your thinking with
this comparison.

• Be clear about your goals. Know
exactly what you want to accomplish
before you start to design your site.

• Be clear about your audience.
Know what they want and figure out
how your site can help them get it.

• Update often. Stale content is like
stale bread-nobody wants it.

• Make your site truly interactive.
Use the power of the Web to encourage
direct responses from visitors.

• Provide information users can't get
elsewhere. Timely, original and exclu-
sive information will keep users coming
back for more.

• Troubleshoot your site. Make sure
your site is glitch-free. Web users will
give up on you if getting into your site is
too much hassle.

• Pay attention to the graphics.
Make sure they're clear and logical.
Don't clutter your site with needless
glitz that wastes cyberspace and takes
forever to load.

• Check out the competition.
Research other sites. See how other
sites handle certain problems. Imitate
and adapt for your own purposes.

expense will be lost on them. These
bells and whistles also consume disk
space in huge quantities at an alarming
rate and take an age to load. How many
visitors to your site will lose patience
and leave before they get to your cute
video of meshing gears?

Your site should also be easy to use. It
should follow some kind of clear visual
logic. Users should be able to go to the
places on your site they want to be quick-
ly and easily. Buttons and menus should
be easy to read and understandable.

Getting the look and feel of your site
exactly the way you want it is not easy.
Beware of falling into the trap of think-
ing you can buy a $49.95 "web designer"
program and have the receptionist design
your site in her spare time. It will be
worth it in the long run to pay someone
with experience in Web design to provide
at least your basic "look" and templates
for your pages.

Check out the competition. The
World Wide Web is one of the easiest
places to do this without having to put
on a false moustache and a trench coat
or disguising your voice. Spend some
time surfing the Net. Take note of the
sites you like. See what they do and how
they do it. Then adapt the idea to your
own business.

Go back to those goals you set for
your site. Find other sites with similar
goals and see how they achieve them.
How do other sites build name recogni-
tion? Handle customer service requests?
Provide product information? Fill
orders? Remember that just because
your favorite site is promoting a very
different business doesn't mean you
can't adopt some of its strategies.

Launching a Web site is in one sense
no different from any other new busi-
ness venture. It requires research, plan-
ning ahead, looking out for and avoid-
ing the pitfalls and some hard, concen-
trated thinking. Do that, and success
will follow. 0

Tell Us What You Think ...
If you found this article of interest and/or
useful, please circle 209.

A Quick and Portable
Solution to Your

Process Inspection
Needs

Model 3500 offers inspection
for both center distance and
gimbal type checks, and has
the repeatability and
accuracy of fully
automatic
inspection
machines.
This shop
floor ready
unit can be
utilized to
verify set-up, or in-process
inspection anywhere in a gear
manufacturing facility.

The 2200 Series is a rugged
construction and tough finish
unit available in both stud arbor
and column and overarm
models.

"_11" •~ .
Ideal :-
for on-
the-spot quality control at the
gear cutting machine - saving
repeated trips to the inspection
lab for checks on production
equipment and tooling.

Find out how we can help
you with your gear quality

improvement.

ITWHeartland
3401 South Broadway

Alexandria, MN 56308 USA
Phone: 320-762-8782

Fax: 320-762-5260

Visit our website at:
www.gctel.com/

-itwgears/itwheart.htm
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