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USA: How Will Your Company's Employment Level 
Compare with Employment in 2006?

Increase 1-10%

Stay the same

Decrease 1-10%

Increase 11-20%

Increase more than 20%

Decrease 11-20%

30.4%

26.1%

13.0%

13.0%

8.7%

4.3%

4.3%

Decrease more than 20%

Gear Technology Poll

Name That Beachfront
While reading through 

the January/February 2007 
issue of Gear Technology, 
a question arose around the 
location of a picture that 
appears on page 80. The 
picture in question is at the 
top of the page and has the 
caption “Beachfront Gear 
Manufacturing” running 
through it. One believes the 
location to be Harrison Hot 
Springs in British Columbia. 
It looks very close, but I am 
not sure. Could you shed 
some light on this for us?

Thanks for looking into 
this for us.

Regards,
Gordon Kisser, purchasing
Vancouver Gear Works Ltd.

Editors’ Reply: Good call! The picture is indeed from Harrison 
Hot Springs, B.C. For additional information on the gear sand 
sculptures, visit the artist’s website at www.sandguy.com.

Overseas Outsourcing 
Hurts Our Industry

(Editor’s Note: The following letter was in response to our 
online Voices question, “Is OEM Outsourcing Good or Bad for the 
Gear Industry?”)

OEM outsourcing [outside the United States] is in no way any 
good for any industry, let alone the gear industry. Gear manufacturing 
is one of the most diffi cult types of machining, and it takes training 
to do it right. 

A lot of the companies that have begun outsourcing their gears 
now had to let a lot of good machinists go. Now those machinists are 
working (if they are lucky) in a machine shop atmosphere that is not 
challenging their knowledge in gear manufacturing. In many cases, 
that is because it was the only job they could fi nd close to home.

I travel through all of North America and see plants from 
New York to Detroit to Mexico, and you cannot prove to me that 
outsourcing gears overseas or even to Mexico can be cheaper. There 
are a couple of plants in the Carolinas that are the most state-of-

the-art gear manufacturing plants around, and you can’t tell me that 
outsourcing to lower labor cost countries is cheaper. The larger OEM 
companies that outsource their gears now do it only because they 
don’t what to invest in the equipment needed to be competitive.

You can walk in a gear plant in Detroit and there will be one guy 
operating one machine. In other parts of the country, it might be one 
guy for four machines, but at the plants in the Carolinas, it’s more 
like one guy for six or eight machines—and he’s not working as hard 
as the one guy in Detroit.

Anyway, when we close another plant, there are just that many 
more gear machinists to go on to other industries. There’s a bevel 
gear plant closing in Missouri soon. It had about 200 employees at 
the plant with about 75 working in the gear cutting area. Almost all 
will soon be working outside the gear industry and more than likely 
not in manufacturing at all. That’s not good for the gear industry, 
much less manufacturing.

Maybe we need to have a job fair for gear manufacturers in cities 
that are losing gear making plants?

Ned Hoermann, sales manager
Engineered Tools Corp.

American Gear Industry 
Still Optimistic About 
Growth in 2007

According to the results of our online poll, 43.4% believe their 
companies will employ more people in 2007 than in 2006.
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Lots of us became interested in 
gears while taking drafting classes 
in high school. Kirk Rademaker got 
hooked on orthographic projection as 
a teenager, but went about pursuing his 
passion for gears in a unique way. 

Rademaker became an interactive 
environmental artist and makes his liv-
ing creating gears, transmission, nuts 
and bolts, turbines and various other 
industrial machinery out of sand. He’s 
based in Santa Cruz, CA, and travels the 
world participating in corporate team-
building events and creating custom-
ized sand sculptures for parties.  Gears 
are a favorite of the artist’s because of 
their sharp lines and abstract shapes.

“I just love doing gears because 
they’re a sign of movement. My 
abstracts always have a lot of 
movement. I looked at some of the 

sculptures and decided they looked 
mechanical and went mechanical,” 
he says. 

It takes from three to five days for 
Rademaker to construct a sculpture. 
He compares the sand’s consistency 
to working with stale mashed potatoes 
and, upon completion, sprays the sculp-
ture with glue for adhesion.

Sand gears don’t come cheap and 
Rademaker says he was recently paid 
$1,000 per sculpture per day, plus 
airfare and lodging at the Ritz-Carlton 
San Juan for a gas turbine he created for 
a conference. 

“This isn’t a job that I’ll ever get 
rich doing, but I’ve been able to trav-
el to Europe and all over the world 
making sand sculptures, and I love the 
creativity and working with people on 
the beach,” he says.
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Tell Us What You Think . . .
• Rate this article  • Make a suggestion

Send e-mail to 
wrs@geartechnology.com

Or call (847) 437-6604
to talk to one of our editors!
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