
Getting With The Program

fa e.tting an..d. keeping a work force c.a•.pabl.e.of
meeting the demands of the 21 st century is
aile of the key challenge, most U.S ..manu-
facturers face today. That's not even news

anymore. I - and others - have been talking
about it ill editorials and speeches for ten years
now. It's also not news that the job is a tough one
and that industry-wide response often has not been
particularly effective,

But this is not a call to despair. It has taken time,
but now some exciting responses are in the works.
At the AOMA Annual Meeting this year, one par-
ticularly creative approach was outlined.

An organization called the National Tech Prep
Network is addressing the challenge of creating a
work force for the next century. The Tech Prep idea
is a simple one: Employers and schools must work
together to change the way we educate most of DUf

students today.
The goa] of Tech Prep is nothing less than

changing the way Americans think and act about
training people for jobs. We've always known that
manufacturing jobs were not "dead ends" Of just for
"losers." Tech Prep wants to prove that to the peo-
ple who will fill those jobs in the coming years, the
students of today, and to those responsible for get-
ting them started in the right direction, their teach-
ers. parents and potential employers.

It's difficult to describe a typical "Tech Prep"
program, becan e one of the beauties of the system
is that each group that buys into the idea develops it
in ways !hat meet its own particular needs.

For example. not tDO far from OUi editorial
offices. over in northwestern Illinois, a group
including local high schools, the regional commu-
nity college and six. area companies (including a
major gear tool manufacturer) have established a
Tech Prep Youth Apprenticeship Program. The
program is a combination of rigorous academic
study, on-the-job training, mentoring and counsel-
ing designed to provide students with "real world"
experience and the necessary background to fill
jobs in the high tech workplace.

It's important to note that the "school" part of
this program is not a "remedial" one. Students get
first-rate training that prepares them to work in the
more demanding work environment of today.

Employers who contribute get the kind of trained
force they desperately need. It's a win/win cenario
for all concerned. (See page [4 for more informa-
tion on Tech Prep.)

Of course, a program like Tech Prep requires an
enormous commitment on the part of all involved.
Educators have to be willing to make curriculum
and program changes to meet the requirements of
the industry sponsors. Students have to be commit-
ted to a lot of hard work to succeed in the program,
Participating companies have to devote time. per-
sonnel, equipment" space and money to make the
system work.

A tall order? No
doubt. But talking to
people involved in this
experiment convinces
me that this program
and others like it have a
good chance for success.
Tech Prep isa realistic
and effective response to

a problem that needs
addressing now. Some
gear companies are al-
ready ex ploringthese
programs. The rest should
follow suit.

Training a work force
for tbe next century
requires rethinkingcher-
Ishee assumptions" read-
justi ng attitudes, and
putting our time. money, capital and human
resources where our mouths are. The trained work
force we need is not. going to ani ve on our
doorsteps gift-wrapped;. weare going to have to go
out and get it. We as employers holda key piece of
the trained work force puzzle - the specific knowl-
edge of the kinds of skills we need and the ability to
influence schools to provide it Without our contri-
bution through programs like Tech Prep. we remain
part of !he problem, not part of the solution.

!haL.d~-
~ Goldstein,
Editor-in-Chief
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