Earlier this year. a relative of mine, Sidney Mandell, tragically passed away. I had the good
fortune to serve with Sidney on the Board of Directors and the Executive Committee of the
Machinery Dealers National Association (MDNA). Though he started before me, his MDNA
career and mine overlapped for about 20 years. As I think back on the many things I learned from
him, one of his favorite phrases keeps coming to mind: “We walk in the footsteps of those who
have gone before us.”

What Sidney meant to convey was a sense of obligation and an appreciation for our prede-
cessors in our jobs, our companies and our industry. Industry standards, codes of ethics and
professionalism, forums for learning and discussion, training and growth that contribute to the
development of our industry are all a result of the work of those who came before us. They
made the necessary sacrifices to make our work easier, more organized and more advanced.
Sidney felt that because we have benefitted from those prior efforts, we have a moral obligation
to continue these endeavors to benefit those who will come after us.

There are plenty of organizations—like MDNA, AGMA and SME—from whom we benefit.
None of them are self-sustaining—they all need voluntary contributions of time, effort and
thought from their memberships. Let’s face it—somebody in those organizations
spends hours and days in meetings to develop industry-wide standards or long
hours on telephones and airplanes to make meetings successful and worthwhile.

Somebody puts a lot of effort into contacting legislators to represent our interests
in Congress. And all those “somebodies™ are volunteers from whose work we ben-
efit. whether we've made a contribution to the group or not.

All well and good. but most of us have more than enough to do in our lives
without looking around for more tasks and responsibilities. Our usual response is
something like, “Sure, maybe they made it easier, but what’s in it for me?”

My observation in over 30 years of association and volunteer work is that vol-
unteering is one of those odd paradoxes: It’s a case of getting back far more than
you give. The benefits to yourself, your company and your employer increase by
the amount you put in—as a member, a committee chairman, a board member or
a national officer.

Volunteering is a wonderful school for self-development, a way of learning skills that aren’t
always covered in our engineering and business courses, but still are vital to success in business.

Working within associations made up of volunteers hones your people skills. In such organi-
zations, the first lesson is that you can’t order anyone to do anything. If you want a project to suc-
ceed, you have to create the desire and convince others to be involved in the project. You have to

lead, not give orders. What better skill can one cultivate in an era that demands teamwork?
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The answer for your
most demanding
gear applications.

For today's tighter specs, conventional
gear manufacturing methods just
don't cut it.

Niagara Gear does.

As ground gear specialists, we use
the latest grinding wheel technologies
and all electronic Reishauer gear
grinders to meet even the most
demanding close-tolerance gear
requirements.

Our ground spur and helical gears

give you:

* Over 30% more load capacity than
commercial quality gears

* Higher gear quality—up to AGMA
Class 15 with crowning

* Quieter operation

e Uniform tooth profiles

* Less scrap, no hand sorting and
lower cost

More than 80% of our customers are
Fortune 500 companies. Let us quote
on your next gear requirement and
you'll see why.

FAX: (716) 874-9003

941 Military Road » Buffalo, NY 14217
TEL: (716) 874-3131
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