
For dealers in today’s automotive industry, 

embracing digital transformation is no 

longer a choice, but an absolute necessity. 

Customers’ behaviour and needs are the 

leading factors driving this transformation. 

Prospective car buyers are increasingly 

turning to the internet to gather information 

instead of first visiting a showroom to pick 

up brochures and view the cars on display. 

And once in the showroom, they expect  

the same, digitally inspired experience. Pon 

Dealer Group, official dealer for the brands 

Audi, Volkswagen, Volkswagen Commercial 

Vehicles, Seat and Skoda, is keying in  

to that with a range of innovative  

applications allied with Eurofiber’s  

future-proof, open fiber-optic network.

The challenge

Rapidly shifting market dynamics
Pon Dealer Group is one of the largest dealerships  
in the Netherlands, with roughly 400 employees and 

showrooms in Amersfoort, Hoogland, Barneveld, 
Hilversum, Naarden and Nijkerk. In addition to  
selling new and used cars, Pon Dealer Group offers 
leasing, maintenance and damage repair services. 
The organisation is part of Pon Holdings, one of  
the Netherlands’ largest family-owned businesses, 
with 11,000 employees and over 350 operational 
centres spread across twelve countries. 

Pon Dealer Group was quick to pick up on the rapidly 
shifting dynamics in the market. The company  
recognised at an early stage that the internet was 
displacing the showroom as a source of information. 
And that customers expected the same easy access 
to information and extensive self-service features  
to be available in the Pon Dealer showrooms. In 
addition, car mechanics saw profound changes in 
their work. Whereas in the past a well-equipped 
toolkit and a considerable amount of knowledge 
and experience were enough for them to do their 
job, cars nowadays are increasingly ‘connected’.  
As a result, in-car technology and computer  
systems in the garage play an essential role. 

“Data volumes are increasingly expanding, and we 
expect that to continue for the foreseeable future. 
Indeed, numerous studies and pilot projects are 
underway to determine what the workshop of the 
future will look like. At the same time, demand for 
bandwidth is increasing as consumers are constantly 

Een digitale transformatie is voor autodealers geen optie maar een ‘must’. Het gedrag en 

de behoeften van klanten zijn daar de grootste aanjagers van. Zij komen nauwelijks meer 

vooraf naar de showroom om brochures te halen en auto’s te bekijken. Daarvoor is het 

internet als oriëntatiemedium in de plaats gekomen. En eenmaal in de showroom ver-

wacht de autokoper dezelfde, digitaal geïnspireerde, ervaring. Pon Dealer Groep, dealer 

van de automerken Audi, Volkswagen, Volkswagen Bedrijfswagens, Seat en Skoda, speelt 

daarop in met een keur aan innovatieve applicaties en het toekomstbestendige glasvezel-

netwerk van Euro�ber.   

De uitdaging  

Snel veranderende marktdynamiek 
Pon Dealer Groep is één van de grootste dealer-

bedrijven in Nederland, met circa 400 medewerkers 

en vestigingen in Amersfoort, Hoogland, Barneveld, 

Hilversum, Naarden en Nijkerk. Naast de verkoop 

van nieuwe en gebruikte auto’s, bieden zij ook 

onderhoud en leasing aan. De organisatie staat niet 

op zichzelf: het is een onderdeel van Pon Holdings, 

Pon Dealer Group
Optical fiber is crucial element in 
transformation to ‘Dealer 2.0’



dat met 11.000 medewerkers en meer dan 350 

vestigingen in twaalf landen één van Nederlands 

grootste familiebedrijven is. 

De snel veranderende marktdynamiek is door Pon 

Dealer Groep tijdig onderkend. Het bedrijf zag in een 

vroeg stadium dat de showroom als informatie­

medium verdrongen werd door het internet. En dat 

klanten het vanzelfsprekend vonden dat de laag­

drempelige toegang tot informatie en de grote mate 

van zelfservice ook in de fysieke Pon Dealer vestigin­

gen aanwezig zou zijn. Daarnaast veranderde het 

vak van automonteur ingrijpend. Eerst volstonden 

een goed gevulde gereedschapskist en een behoor­

lijke dosis kennis en ervaring. Tegenwoordig zijn 

auto’s echter steeds meer ‘connected’. Daardoor 

spelen computersystemen in het voertuig en in de 

garage een essentiële rol. 

“Wij zien dat de datastromen alsmaar groter 

worden. En dat houdt voorlopig niet op. Integendeel: 

er zijn vele onderzoeken en pilots gaande over de 

invulling van de werkplaats in de toekomst. Daar­

naast is de behoefte aan bandbreedte steeds groter 

doordat consumenten op elk moment van de dag 

met computers, tablets en smartphones actief zijn”, 

zegt Rob Op den Winkel, ICT­manager Pon Dealer 

Groep. Hij is, samen met zijn medewerkers, volop 

aan het voorsorteren op de toekomst. “Denk aan 

zaken als de projectie van auto’s, misschien zelfs 

met hologrammen, in de showrooms. Straks staan 

er nauwelijks meer modellen in de etalage, dat is dan 

ook niet meer nodig dankzij dergelijke technologie. 

Daar willen wij nu al op voorbereid zijn. 

Klanten vragen om vergaande 

 digitalisering 

Wij ontwikkelen onze eigen software, zoals een video 

content systeem en een planning applicatie. Daar 

hebben wij onlangs de ontwikkeling van een inter­

actief volg systeem van de bestelling van de auto 

aan toegevoegd. Daarmee ziet de klant precies hoe 

zijn nieuwe auto het proces van order tot fabricage 

en uiteindelijke levering doorloopt, inclusief video­

beelden. Het werd ons al heel snel duidelijk dat de 

huidige netwerkverbindingen en de dataopslag niet 

op die ontwikkelingen berekend waren. ”De vergaan­

de digitalisering vraagt, zo stelt Op den Winkel, om 

flexibele dataopslag en een betrouwbaar, snel en 

veilig netwerk met genoeg bandbreedte voor nu en 

voor de toekomst. Daar komt bij dat Pon Dealer 

Groep overweegt om deels ‘naar de cloud’ te gaan, 

waardoor de rol van een betrouwbaar netwerk nog 

belangrijker wordt. 

“De vergaande  

digitalisering vraagt om 

flexibele  dataopslag  

en een betrouwbaar,  

snel en veilig netwerk met 

genoeg bandbreedte voor 

nu  en voor de toekomst.”  

Rob Op den Winkel

ICT­Manager Pon Dealer Groep

using their computers, tablets and smartphones 
throughout the day”, says Rob Op den Winkel, ICT 
Manager at Pon Dealer Group. He and his employees 
spend much of their time planning for the future. 
“One of the developments we are keeping close tabs 
on is holographic projection of cars in showrooms. 
This technology has the potential to radically alter 
the showroom landscape by sharply reducing the 
number of models on actual display. It is imperative 
therefore that we prepare for that now. 

Extensive digitalisation essential to meet  
customers’ expectations
We develop our own software, including a video 
content system and a planning application. To this 
we recently added the development of an interactive 
tracking system for car orders. This enables the 
customer to track the entire process from order to 
manufacture and eventual delivery of their new car, 
including video images. We quickly realised that  
our existing network connections and data storage 
capabilities were inadequate for these developments. 
“The extensive digitalisation needed to meet cus-
tomers’ expectations, as well as our own operation-
al needs, makes flexible data storage and a reliable, 
fast and secure network with sufficient bandwidth 
now and in the future essential”, says Op den Winkel. 
Added to that, Pon Dealer Group is exploring  
partially migrating to the Cloud, underlining the 
increased importance of a reliable network.

The solution

Start at the top
“We opted for a different approach. Instead of first 
tackling the fixed network connections, we began by 
replacing the WiFi network and core routers in our 
showrooms”, says Op den Winkel. “The idea was that 
once that was stable, this would also ensure a smooth 
transition to the new fixed network. That proved to  
be right. Op den Winkel carefully evaluated several 
options before selecting the ideal partners to deliver 
network connections and provide data storage  
capabilities. “First, I phoned around fellow ICT  
managers at other companies to ask about their 
experiences with suppliers and solutions. At the top  
of my list were questions about reliability, flexibility 
and security - matters of key importance to us. The 
experiences I gathered helped me select a choice of 

market parties, who were invited to tender a  
quotation based on our wishes. I also asked them 
for details about their current range of products 
and services and what their plans were for the 
future. Eurofiber promptly submitted their quotation, 
including technical drawings and further specifications 
to back up their proposal. Amongst the selected 
parties, Eurofiber was the only one to align with  
our thinking and understand all our needs.” 

“�The extensive digitalisation 
needed to meet customers’  
expectations, as well as  
our own operational needs, 
makes flexible data storage 
and a reliable, fast and  
secure network with  
sufficient bandwidth now  
and in the future essential”

Rob Op den Winkel
ICTManager Pon Dealer Groep



Networks configured for full redundancy
Pon Dealer Group eventually selected a redundant 
500 Mb/s MPLS network supported by Eurofiber’s 
fiber-optic network. A link was also established to  
the core network of Pon Holdings, the parent group. 
Security is provided by two firewalls in a redundant 
configuration. It was decided to host the redundant 
data storage and applications across two locations, 
including a datacenter belonging to Dataplace,  
a sister company of Eurofiber. Active WiFi access 
points, which are connected to the fiber-optic  
network, are located in the Pon Dealer Group’s 
various showrooms.

The benefits

Faster and future-proof
“The present situation is a substantial upgrade 
from the past. The network connections are  
faster and latency has significantly decreased”,  

Op den Winkel explains with satisfaction. “To  
give a practical example: in the past, when a car  
workshop which is part of our group requested  
a digital repair record, downloading the  
accompanying photos used to take a long time. 
Now, the entire file, including photos, is displayed 
on screen quickly and in one go. It all happens so 
much quicker than before, exactly as we would 
wish.” The new network connections and hosting 
facilities are also well-prepared and equipped to 
handle future applications and the migration of 
certain software to the Cloud, says Op den Winkel. 
“Our core network’s current bandwidth capacity  
is 500 Mb/s, and if necessary we can easily grow  
to 100 Gb/s on Eurofiber’s fiber-optic network.”  
He can’t speak highly enough about his experience 
working with Eurofiber. “The fiber-optic network  
is of the highest quality and very reliable, and as  
an organisation Eurofiber is professional and  
capable of acting quickly and flexibly.”

The case

Pon Dealer Group
• Fast and reliable fiber-optic network
• �Guaranteed continuity thanks to network  

architecture configured for redundancy
 

 

• �Designed for the future with exceptional  
scalability

• �Solid foundation for anticipated explosion in  
data traffic due to large-scale digitalisation
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Curious to hear more about what  
we could achieve for your organization?

Eurofiber has been a fast-growing international provider of industry-leading 

digital infrastructure since 2000. Relying on our own fiber optic network 

and data centers, we provide smart, future-proof solutions for companies, 

government bodies and non-profit organizations. Customers have complete 

freedom to choose the services, applications and providers they need,  

allowing them to tap into the full potential of digital innovation. In addition 

to our extensive fiber-optic network in the Netherlands and Belgium,  

along with our data centers in the Netherlands, we also offer solutions  

for interconnectivity between nearly all high-quality carrier-neutral data 

centers in the Benelux region. Eurofiber thus lays the foundation for the  

digital society. Consequently, the Dutch government has granted Eurofiber 

the status of ‘vital infrastructure’.
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