Sooch nayi ... Swad wahi !!

loT-enabled, App-based Panipuri-filling Machines
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India is ranked 105" in Global Food Security Index

Food Quality & Safety Index of India is 2.1
e Problem

Lack of food safety

Vendors Wash Their Hands

A
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‘N have
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'f' r Hygiene
Issue
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E Solution

Oxidative stability with < 1% linolenic acid

100% Pure Wheat Flour Panipuri
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Ayrtomated Stuffing

Organic Wood Cold Pressed
Sunflower Oil




-_— Why Now? .
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Ethnic Fast Food Market Growth L ac+ Moad for Machine
CAGR of 31.95%.

& Service

Street Vendors
— 45%

$ . R
m = h -“J S 1. Panipuri 8%

Vegetable

Fost pandemic  Contactiess sarving D'“.““’"'h“'l -'Ehr!-uﬂﬁrs i
.nun :|'-:H'. ‘ ?5%
107% increase in Google search Tea ﬂdur(




®> Water Vending Machine

Current Unarganized Markot Size

« Global market = 20,274 Cr with CAGR of 6.1% 5000 Machines Per Year

« Indian markat growth with CAGR of 14.9%
Target Market Share - 10%

ASP @ 25,000/-

The Indian franchize business is expected 1o touch §
11,568,961 Cr - X 12,52,458 Cr In the naxt 5 years

Outof this 35% of franchise concepts are F&B brands
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TAM: ¥ 14,454 Cr TAM: X 1,80, 760 Cr TAM: ¥ 80,000 Cr

SAM: 7,227 Cr SAM: T 15,967 Cr SAM: T 28,000 Cr

SOM:
® 2,300 Cr



Thesaurus Target Customers
loT Applications Integrated with Advanced

200 Kiosk

Sensors To Operate Remotely Food Vendors

Through Mobile App
It's monitor pH , Acidity , Temperature
TDS and detect spoiled Ingredients

= Banto Cooling Cycle 375 ~
Enterpreneur 25H%

630 k Residentals Complax

FHT Desiricis
132 k Public Blaces

Gk Workplaces

= Aastosnated Clasning System
« Switch On-OFf From Mobile App
= Live Sales Report
\ 225
= Austcs Flow cortrol 10 mi- 30mi 1 2
15% Panipuri Vendors

= Apto Mixing of Flavors

= Low Alert Skeep Mode & Alarm
to Refill

356 Kk vendors




erEzy ghote

Panipuri Fills
Pudina, Imil, Splcy

Panipuri Gups
Ciahi purl, beed| purl, Sew pur,
it puri, Garlic puti, Bed Chilly Puri

Panipuri Shots F4LO

Khatta Mittha, Purabi Masala
Pudina, imili, Spicy, Jalsera

Panipuri Mix
Dahi Bhaila, Jhalmuri, Bhelmuri

)
abli Chaat, Aleo Tikkl C
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Pamipuri Flavor
Serving

Stuffing
Machine

Panipuri
Vending




Competition

Safety Features

Touchiass opsration

MOAT : Patent Product

First Mover Advantage : Mobile App
Entry Barrier : In House Production
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e Team & Advisors
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Business Model 1.85 Cr Customers

4578 Cr Flale

Cur Operational Model

20

50
40
50
[



Em Revenue Model Franchise

Selling Price

Machine

Spices & Flavors

App Subscription

oy
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Monthiy Het
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Sales Profit
6-8B
10000 20000 30000 . S0-60 k .
Months

196 265 371 100k | 60-75k H ot
Months

100 300 500 125k | 75-100 k H-
Months




o Unit Economics

B 2 c : Transportation

FLl]

E - Met Profit
3374
' Monthiy Sale INR 12400
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Early Traction
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FootPrint & 16 States & 40+ Towns

= 400+ Machines & 4.5 Lacs

Validati
alidation P




The Ask

Rs.1.5Cr

Pre Seed Rs. 15.17 Lakdhs
Equity : 3.2%
Agrd 2023

Grant ;: 30 Lakhs
Debts: £0 Lakhs

Seed Rs. 32 75 Laldhs
Equity : 2 &4%
July H25

Breakeven :
EBIDTA + 20215-

Uperational
1%

FUND UTILIZATION

Tech Devalopment
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Social Impact On Women Street Vendors

Promoting Inclusive and sustainable economic growth, full & Productive
O Employment and decent work for all Women Street Vendors O

ender Inclusion

Curef11.9 M Soreer
Vendeors Women
contribution iz 1.2 M,
which we are targezing
upto S0%

)

Socio-Economic
Inclusion

Fimancial Inclusion

Only 12% Women Streset
Vendors are bensfitted
with Financial Azziszance.
We are focusing an 100%

fimancial assistance .

O

Demographic
Inclusion

Only 8% have a
monthly income af
15k or above. We have

52t 2 target of 100% - :
achigvement A Swr

Eeior

Axe abowve 40 have
only 24% contribution
which we have

e targeted to extend
upto 100%.



Testimonial & Recognition
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THANK YOU!

A,

| ceo@epanipuricarL.com

) 7366904004

;2- WIWWLE DONIpUNCOrt.com

Harish Neotia
Founder & CEO




