CYCLECRAFT
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BuildingIndia’s SustainableBicycle
Manufacturing Ecosystem

Manufacturing | OEM | Recycling | Sustainable Mobility
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About Cyclecraft
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Cyclecraft Private Limited is a Startup Indla recognised manufacturing company
estabilished to transform Indin's bleycle Industry through Inpovation, guality
manufacturing and sustainable business practices. With 40+ years of combined
leadership expenence, the company combines bicycle manufactunng, OEM
production, organised bicycle recycling, spare parts recovery and dealsr distribution

under one integrated platform
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Company Profile

Manufacturing+Recycling+OEMunderone scalable platform.

Company Name Industry

Cyclecraft Private Limited Bicycle Manufacturing
Business Model Recognition
Manufacturing+OEM + Recycling Startup India Recognized
Location Plant Area

NH-24,Maharajganj, Uttar Pradesh Approx.37,000sq.ft. on 20-year lease

Assembly Line & Quality Operations

Startup I.ndia Make in India
Recognized

Cyclecraft Private Limited dk




Vision, Mission & Core Values

A clear mission to build affordable mobility with sustainable manufacturing.

Vision Mission

To become India’s most trusted bicycle manufacturing and recycling company Manufacture world-class affordable bicycles, build organized bicycle recycling,
by delivering affordable, innovative and sustainable mobility solutions that deliver reliable OEM solutions, create rural employment, build a strong dealer
improve lives and support national manufacturing growth. network and promote Make in India.

Quality Integrity Innovation Sustainability Customer First
Strict quality standards for Long-term trust with

customers, dealers and
partners.

every bicycle. Continuousproduct and Reducing wastethrough Durable bicycles at

process improvement. organized recycling. competitive prices.

Assembly Focus

Cyclecraft Private Limited il




—_——————
Project Background: Why Cyclecraft?

The idea emerged from practical industry problems identified over nearly two decades.

Production Shortage High Manufacturing Cost

Dealersfaceinconsistentavailability and delayed Rising rawmaterialcostsreducemargins across the
deliveries. | ~ value chain.

Third-Party Dependency Dealer Dead Stock

Manybrandsdepend onoutsidemanufacturers, Rejectedandoldbicyclesremain unused with no
increasingdelayand qualityrisk. | ~organized recycling channel.

Poor Dealer Support

Limitedafter-salescoordinationand OEM flexibility
affect market trust.

Integrated manufacturing approach

Cyclecraft responds with an integrated platform for manufacturing, OEM
production, recycling, spare-parts recovery and dealer distribution.

Cyclecraft Private Limited 05




Founder Profile: Abhishek Srivastav

Nearly20yearsinIndia’sbicyclemanufacturing,supplychain,quality,salesanddealer network ecosystem.

. 2006-2012 Appulnternational (HeroGroupSisterConcern):Production,inventory,supply chain
and manufacturing planning.

. 2012-2015 Firefox Bikes: Product development, supply chain and quality systems.

. 2015-2016 Magic Bike (Aman International): Plant Head; transformed trading into
manufacturing; 60,000 cycles annual production.

. 2016-2019 Avon Cycles Ltd.: AGM Sales; dealer expansion, Nepal market development and ~25%
business growth contribution.

. 2019-2020 TI Cycles: Senior Sales Manager - Uttar Pradesh; regional sales and dealer
relationships.

Hands-on bicycle manufacturing experience

Foul%i.er’s Message: “We are not just manufacturing bicycles - we are building a sustainable future for Indian
mobility.”

Cyclecraft Private Limited i




Leadership Team

Strongoperationalleadershipwithdeepfactory, quality and dealer experience.

Abhishek Srivastav

Co-Founder & Director
19+ years in bicycle industry

Manufacturing, supply chain, quality, product development, sales
leadership and dealer expansion.

40+ Years Manufacturing

Combined experience

Plant operations + quality Private label capability

Cyclecraft Private Limited

Vijay Bahadur

Co-Founder & Director
25+ years in production management, manufacturing operations, factory
management, quality control, vendor coordination and team leadership.

Dealers | Supply Chain

Existing relationships Vendor + inventory discipline
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Market Opportunity

Affordable,durablebicyclesaresupportedbydemand across retail, institutions, government procurement and OEM manufacturing.

—
—— —

e S—— — Affordable transportation for rural, semi-urban and urban commuters
WIS MECYCLES Rising fuel prices increasing demand for low-cost mobility

- | Government bicycle schemes and school/institutional demand
- 1‘? Growing OEM manufacturing and private-label opportunities
@-_@ Export and Nepal market potential
—— - ——— — = Untapped opportunity in organized bicycle recycling
G 6¥0 GO GXO GO

Product segments in Indian bicycle market

Dealers & Distributors Retail Customers Government Departments Schools & Colleges
Corporate CSR Projects OEM Customers Nepal Market

Cyclecraft Private Limited dg




Problem Statement

Cyclecraftaddressesmanufacturing,dealerandenvironmental gaps in the bicycle value chain.

Manufacturing Issues Dealer Issues Environmental Issues
Production shortages, long delivery timelines Limited product availability, delayed deliveries Large quantities of discarded bicycles and lack
and high manufacturing cost. and limited OEM support. of organized recycling.

Business Challenges Resource Wastage

Working capital constraints, supply chain Reusable bicycle frames and components remain

uncertainty and rising competition. underutilized instead of being recovered.

Component assembly and recovery potential

Cyclecraft Private Limited 09




Our Solution

Anintegratedbicyclemanufacturing platform built for affordability, reliability and circular economy impact.

Manufacturing OEM Manufacturing

Private-label productionforbrands and

Qualitybicyclesunder the Cyclecraft brand. institutional buyers.

Bicycle Recycling Distribution Network
Recoveryandrefurbishment of reusable Dealers,retailers,institutionsand government
components. procurement channels.

Value Proposition

Affordableproducts, reliable supply, sustainable
manufacturing and strong dealer support.

Assembly + quality focus

Cyclecraft Private Limited L




Business Model: Diversified Revenue Engine

Six revenue streams reduce dependency on one customer segment and support scalable growth.

45% Cyclecraft Brand

Manufactureandsaleof bicycles under own brand.

250%, OEM Manufacturing Ly

Private-labelmanufacturingfor other companies.

15% Govt & Institutional
Bulksupplytoschools,departments, NGOs and CSR.

Collection,refurbishment and resale of components.

Manufacturing and OEM capacity

—
10% Bicycle Recycling I
]

5% Spare Parts

: : : Integrated Revenue Model
Frames,forks,rims, chains, tyres, accessories.

Brandedbicycles, OEM,governmentsupply, institutional
sales,recyclingandsparepartscombineinto one scalable
platform:

Cyclecraft Private Limited 1




Product Portfolio

Abroadrangeformass-market,institutional and OEM buyers.
MTB Series Road & Commuter
26T, 27.5T, 29T Standard road and daily commuter bicycles
Ladies Series Kids Series
Comfort and city bicycles 16", 20", 24" bicycles
Government & School OEM Models

Student bicycles and institutional models Private label and custom specifications

Spare Parts

Indian bicycle categories: ladies, e-bicycles and kids models

Frames,forks,rims,tyres,chains,saddles,pedals, carriers and accessories

Cyclecraft Private Limited 12




Manufacturing Process

End-to-endproductionworkflowdesignedforqualityand dispatch reliability.

Raw Material - Tube Cutting - Tube Bending

- Oven Drying - Assembly
Quality Inspection - Road Testing - Packaging & Dispatch

I ‘ I I

Quality Standards Production house and assembly line

Incoming materialinspection, in-process checks, final inspection, functional testing and 100%
dispatch verification.

Cyclecraft Private Limited L




Bicycle Recycling Process

Acirculareconomymodelforreducingwasteandrecovering value from rejected bicycles.

Collection

Rejectedbicycles collected from dealers,
distributorsand institutions.

Segregation

Components areclassified as reusable,
repairableor scrap.

Reuse
Approved parts used in suitable applications

orsoldas spare parts.

Rejected cycles and components can be inspected, recovered and reused.

Cyclecraft Private Limited

Inspection

Eachbicycleischecked for reusable
components.

Refurbishment

Reusablepartsarecleaned, repaired and
tested.

Recycling

Non-reusablemetal sent to authorized
recycling channels.

14




Competitive Advantage

Cyclecraftcombinesmanufacturing, OEMflexibilityandrecycling in one integrated model.

Key Differentiators

Manufacturing Yes Yes

2N strong Slfleze Manufacturing + OEM + Recycling under
one platform

Bicycle Recycling Core model Not organized Strong experience in production, supply
chain and sales
Existing industry and dealer relationships

Founder Experience 40+ years combined Varies Affordable and sustainable bicycle
positioning

Dealer Network Existing relationships New development required Ability to serve retail, dealer, government
and OEM customers

Startup India Recognized Not always

Flexible Production High Limited

T el o

Quality systems + factory workflow

Cyclecraft Private Limited L




Go-to-Market Strategy

PhasedexpansionacrossNorthIndia, thennationwidedistribution and export readiness.

Phase 1

Months 1-12

Focus Market

UP, Bihar, Uttarakhand, Nepal border region

Objectives

Commercial production, 50+ dealers,
Cyclecraft brand and initial OEM orders

Cyclecraft Private Limited

Phase 2
Year 2-3

Focus Market

Delhi NCR, Punjab, Haryana, Rajasthan, MP

Objectives

100+ active dealers, institutional sales,
government supply and OEM expansion

Phase 3

Year 4-5

Focus Market

Pan India and Nepal expansion

Objectives

National distribution, export readiness and
new product development

16




Dealer Network Strategy

Leveragingfounderrelationshipsandstructureddealersupport for faster market penetration.

Year 1 Initial Target 5-Year Expansion Target Dealer Support Program
Activate50dealersthrough existing Build 150+dealersacrossprimary, secondary E)eglt_ermargin,mfrketing rp?jpe(itall, producéfc
relationships and product demonstrations. and institutional channels. arﬁéngggt'(\j’\é?i:/r:&y support, digital promotion

Phase 1 Focus Locations

Scalable plant workflow

17
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—_—_—
Marketing & Sales Strategy

Abalancedmixofbrandbuilding,dealeractivation,B2Bsellingand OEM outreach.

Brand Development Digital Marketing

BuildCyclecraftasatrustedIndian bicycle brand focused on affordability, Website,Facebook,Instagram, YouTube and Google Business Profile
quality and reliability. ' ' ' .

Offline Marketing B2B Marketing

Dealerconferences,trade exhibitions, product demonstrations and local Governmentdepartments, schools, institutions and corporate buyers.
events.

OEM Marketing Sales Channels

Authorizeddealers,institutional sales, government procurement and OEM

Private-labelmanufacturing and bulk orders for emerging brands. manufacturing.

Cyclecraft Private Limited Lii




Financial Projection (Illustrative)

Basedonplannedproductionexpansionandanaveragesellingpriceof¥3,500 per bicycle.

Estimated Revenue (¥ Cr)

r , : r : r .
2 36,000 312.60 Cr R0.95 Cr
3 48,000 316.80 Cr ¥1.60 Cr -y
4 60,000 %21.00 Cr %240 Cr
16.8
5 84,000 %29.40 Cr %3.60 Cr
Key Financial Drivers I
, Y1 Y2 Y3 Y4 Y5
Dealer expansion
OEM orders
Government sales e
Improved capacity utilisation Note

Recycling and spare parts revenue . R o . . . - S
Figuresarepreliminary projections and should be validated with actual machinery quotations, production costs, pricing and working capital
requirementsbefore final Submission.

Cyclecraft Private Limited




Funding Requirement & Fund Utilisation

70 oK seed support requested against total project cost of ¥50 Lakh.

50 Lakh %30 Lakh %20 Lakh %15 Lakh

Total project cost Promoters’ contribution Funding requested
pro) greq Already invested in 20-year

lease

Factory Construction ¥5.00 Lakh

Machinery & Equipment 76.00 Lakh Factory setup completed, machinery installed, commercial production
started, 2,000 bicycles/month initial capacity, dealer network

Installation & Utilities $2.00 Lakh activation, initial OEM orders and employment generation.

Raw Material ¥4.00 Lakh

Working Capital ¥3.00 Lakh

L

Production facility setup and scalability

Cyclecraft Private Limited a




—_——————
Risk Analysis & Mitigation

Practicalriskcontrolsthroughphasedexpansion,multi-vendorsourcing and revenue diversification.

| Raw Material Price Fluctuation High Multiple suppliers, bulk procurement and inventory planning

Supply Chain Disruption Medium Approved vendor network and safety stock |
Market Competition Medium Differentiation through manufacturing + OEM + recycling

Working Capital Requirement Medium Phase-wise expansion and financial discipline

Demand Fluctuation Low-Medium Dealer, government, retail and OEM diversification

Risk Management Strategy

Multi-vendorsourcing,stronginventoryplanning, cost optimization, product diversification and long-term dealer partnerships.

Cyclecraft Private Limited




—_—_—
ESG & Sustainability Impact

Cyclecraftcreatesenvironmental,socialandgovernancevaluethrough circular manufacturing.

Environmental Social Governance

: . Employment generation in rural Uttar Private Limited structure, Startup India
Bicycle recycling, reusable component

recovery. resource conservation and Pradesh, skill development for local workforce, recognition, transparent financial reporting,
VETY, . : . affordable mobility and school bicycle supply quality-focused operations and ethical
environment-friendly manufacturing practices. support oractices

RF'(¢ recovery -

Quality governance

Cyclecraft Private Limited 22




—_——————
Why Invest in Cyclecraft?

Anexperiencedfoundingteam,scalablemanufacturingmodel and strong sustainable mobility positioning.

01 02

Experienced founding team with 40+ years combined expertise Startup India recognized company

03 04

Integrated Manufacturing + OEM + Recycling model Existing dealer relationships and strong market knowledge
05 06

Scalable business model with phased expansion Growing demand for affordable mobility and OEM supply
07 08

Circular economy model with sustainability advantage Long-term national and Nepal market potential

Investor Value Proposition

Theproposedinvestmentwillacceleratefactory setup, market entry and dealer expansion while creating the foundation for a scalable bicycle manufacturing business.

Cyclecraft Private Limited i




Why Amity Technology Incubator?

Cyclecraft seeks more than funding - it seeks a strategic incubation partner.

Strong startup ecosystem
Expert mentoring

Industry connections

Investor access

Business development guidance
Innovation support

Credibility for future fundraising

Expected Outcomes from 320 Lakh Support
Factory setup, machinery installation, commercial
production, dealer network expansion, initial OEM
production and employment generation.

Manufacturing-ready vision

Cyclecraft Private Limited

Strategic Fit

Amity's incubation support can
help Cyclecraft accelerate from
setup to commercialization while
strengthening business systems
and investor readiness.

24




Director’s Message

Abhishek Srivastav | Founder & Managing Director

Cyclacralt was born from neadly two decados of hands-on axpenence In
Inclia’s bscyele industry and a vision 1o busld a stronger, more suttalnable
rmanufacturing scosyetem. Across my journoy with Appu International,
Firefox Bikes, Magie Bike, Avon Cycles and T] Cycles, | observed recurring
inciustry challenges such as production shortages, inconsistent product
avallabdlity, rising rovw maotarial costs and the absance of organisad

bicycle recycling

Togethar with Yijay Bahadur, we created Cyclecratt Private Limited as an
integrated platform combining bicycle manufacturing, QEM production,
arganmed recycling and sustamable supply cham managament. Our
rmiassion s o deliver relinble and alfordable bicycles, strangthen doaler
partnarshipa, genarats amploymant and suppart the Make in Indi vision

Vijny Bahadur | Co-Founder & Director

amdeciuring & Operation Losder | Expetiercs Tl 2023

e 25 yoan o mxparwncs in peodhsiion reanagemant (ecioery
apearFleinm el ahop-laar apecution

= Btvong enpertaes nogiealiby Sontiol, Broctsss fupermsith and
wik ilgecE managerneni

o Tailled i wsnidnd eaariinalan, mledal planning end
dipaieh repdine

= Proven operalional keaderdvin theough 2023, deivirg
marafes turing discipline, cost sificoncy snd scaizbis msscuation

Abhishek Srivastay |
Founder & Managing Director

Vijay Bahadur |
Co-Foundar & Dractor

66 We are not just manufacturing bicycles — we are building a sustainable future for Indian mobility. 99

Cyrieieall Fibsabd e
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CYCLECHAFT

Thank You

Cyclecraft Private Limited

BuildingIndia’'sSustainableBicycleManufacturing & Recycling Ecosystem

Presented By

Abhishek Srivastav Vijay Bahadur

Co-Founder & Director Co-Founder & Director
9888448001 | 7398760090 |
abhisheksrivastav8001@gmail.com vijaybahadur.lalji@gmail.com

“Manufacturing Quality. Building Trust. Creating Sustainable Mobility.”
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	Company Profile
	Manufacturing+Recycling+OEMunderone scalable platform.
	Company Name
	Cyclecraft Private Limited

	Industry
	Bicycle Manufacturing

	Business Model
	Manufacturing+OEM + Recycling

	Recognition
	Startup India Recognized

	Location
	NH-24,Maharajganj, Uttar Pradesh

	Plant Area
	Approx.37,000sq.ft. on 20-year lease
	Assembly Line & Quality Operations

	Startup India
	Recognized
	Make in India


	Vision, Mission & Core Values
	A clear mission to build affordable mobility with sustainable manufacturing.
	Vision To become India’s most trusted bicycle manufacturing and recycling company by delivering affordable, innovative and sustainable mobility solutions that improve lives and support national manufacturing growth.
	Mission Manufacture world-class affordable bicycles, build organized bicycle recycling, deliver reliable OEM solutions, create rural employment, build a strong dealer network and promote Make in India.
	Quality Strict quality standards for every bicycle.
	Integrity Long-term trust with customers, dealers and partners.
	Innovation
	Continuousproduct and
	process improvement.

	Sustainability
	Reducing wastethrough
	organized recycling.

	Customer First
	Durable bicycles at
	competitive prices.
	Production Discipline
	Workforce & Skill
	Assembly Focus



	Project Background: Why Cyclecraft?
	The idea emerged from practical industry problems identified over nearly two decades.
	Production Shortage
	Dealersfaceinconsistentavailability and delayed
	deliveries.

	High Manufacturing Cost
	Rising rawmaterialcostsreducemargins across the
	value chain.

	Third-Party Dependency
	Manybrandsdepend onoutsidemanufacturers,
	increasingdelayand qualityrisk.

	Dealer Dead Stock
	Rejectedandoldbicyclesremain unused with no
	organized recycling channel.

	Poor Dealer Support
	Limitedafter-salescoordinationand OEM flexibility
	affect market trust.
	Integrated manufacturing approach

	Cyclecraft responds with an integrated platform for manufacturing, OEM production, recycling, spare-parts recovery and dealer distribution.

	Founder Profile: Abhishek Srivastav
	Nearly20yearsinIndia’sbicyclemanufacturing,supplychain,quality,salesanddealer network ecosystem.
	AppuInternational (HeroGroupSisterConcern):Production,inventory,supply chain and manufacturing planning.

	2006-2012
	2012-2015
	Firefox Bikes: Product development, supply chain and quality systems.
	Magic Bike (Aman International): Plant Head; transformed trading into manufacturing; 60,000 cycles annual production.

	2015-2016
	Avon Cycles Ltd.: AGM Sales; dealer expansion, Nepal market development and ~25% business growth contribution.

	2016-2019
	TI Cycles: Senior Sales Manager - Uttar Pradesh; regional sales and dealer relationships.

	2019-2020
	Hands-on bicycle manufacturing experience
	Founder’s Message: “We are not just manufacturing bicycles - we are building a sustainable future for Indian mobility.”


	Leadership Team
	Strongoperationalleadershipwithdeepfactory, quality and dealer experience.
	Abhishek Srivastav
	Co-Founder & Director 19+ years in bicycle industry Manufacturing, supply chain, quality, product development, sales leadership and dealer expansion.

	Vijay Bahadur
	Co-Founder & Director 25+ years in production management, manufacturing operations, factory management, quality control, vendor coordination and team leadership.
	40+ Years Combined experience


	Manufacturing
	Plant operations + quality

	OEM
	Private label capability
	Dealers Existing relationships
	Supply Chain Vendor + inventory discipline


	Market Opportunity
	Affordable,durablebicyclesaresupportedbydemand across retail, institutions, government procurement and OEM manufacturing.
	Product segments in Indian bicycle market

	Affordable transportation for rural, semi-urban and urban commuters Rising fuel prices increasing demand for low-cost mobility Government bicycle schemes and school/institutional demand Growing OEM manufacturing and private-label opportunities Export and Nepal market potential Untapped opportunity in organized bicycle recycling
	Dealers & Distributors
	Corporate CSR Projects
	Retail Customers
	OEM Customers
	Government Departments
	Nepal Market
	Schools & Colleges


	Problem Statement
	Cyclecraftaddressesmanufacturing,dealerandenvironmental gaps in the bicycle value chain.
	Manufacturing Issues Production shortages, long delivery timelines and high manufacturing cost.
	Dealer Issues Limited product availability, delayed deliveries and limited OEM support.
	Environmental Issues Large quantities of discarded bicycles and lack of organized recycling.
	Business Challenges Working capital constraints, supply chain uncertainty and rising competition.
	Resource Wastage Reusable bicycle frames and components remain underutilized instead of being recovered.
	Production and quality operations
	Component assembly and recovery potential


	Our Solution
	Anintegratedbicyclemanufacturing platform built for affordability, reliability and circular economy impact.
	Manufacturing
	Qualitybicyclesunder the Cyclecraft brand.

	OEM Manufacturing
	Private-label productionforbrands and institutional buyers.

	Bicycle Recycling
	Recoveryandrefurbishment of reusable
	components.

	Distribution Network
	Dealers,retailers,institutionsand government
	procurement channels.

	Value Proposition
	Affordableproducts, reliable supply, sustainable
	manufacturing and strong dealer support.
	Assembly + quality focus



	Business Model: Diversified Revenue Engine
	Six revenue streams reduce dependency on one customer segment and support scalable growth.
	45%
	Cyclecraft Brand
	Manufactureandsaleof bicycles under own brand.


	25%
	OEM Manufacturing
	Private-labelmanufacturingfor other companies.


	15%
	Govt & Institutional
	Bulksupplytoschools,departments, NGOs and CSR.


	10%
	Bicycle Recycling
	Collection,refurbishment and resale of components.
	Manufacturing and OEM capacity



	5%
	Spare Parts
	Frames,forks,rims, chains, tyres, accessories.

	Integrated Revenue Model
	Brandedbicycles,OEM,governmentsupply, institutional
	sales,recyclingandsparepartscombineinto one scalable platform.



	Product Portfolio
	Abroadrangeformass-market,institutional and OEM buyers.
	Indian bicycle categories: ladies, e-bicycles and kids models
	MTB Series 26T, 27.5T, 29T


	Road & Commuter
	Standard road and daily commuter bicycles
	Ladies Series Comfort and city bicycles
	Kids Series 16”, 20”, 24” bicycles
	Government & School Student bicycles and institutional models

	OEM Models
	Private label and custom specifications

	Spare Parts
	Cyclecraft Private Limited


	Manufacturing Process
	End-to-endproductionworkflowdesignedforqualityand dispatch reliability.
	Raw Material
	Tube Cutting
	Tube Bending
	Frame Welding
	Grinding
	Anti-Rust
	Painting
	Oven Drying
	Assembly
	Quality Inspection
	Road Testing
	Packaging & Dispatch

	Quality Standards
	Incoming materialinspection, in-process checks, final inspection, functional testing and 100%
	dispatch verification.
	Production house and assembly line



	Bicycle Recycling Process
	Acirculareconomymodelforreducingwasteandrecovering value from rejected bicycles.
	Collection
	Rejectedbicycles collected from dealers,
	distributorsand institutions.

	Segregation
	Components areclassified as reusable,
	repairableor scrap.
	Reuse Approved parts used in suitable applications
	orsoldas spare parts.

	Inspection
	Eachbicycleischecked for reusable
	components.

	Refurbishment
	Reusablepartsarecleaned, repaired and tested.

	Recycling
	Non-reusablemetal sent to authorized
	recycling channels.


	Competitive Advantage
	Cyclecraftcombinesmanufacturing,OEMflexibilityandrecycling in one integrated model.
	Parameter Manufacturing
	OEM Capability
	Bicycle Recycling
	Founder Experience
	Dealer Network
	Startup India
	Flexible Production
	Cyclecraft Yes
	Strong
	Core model
	40+ years combined
	Existing relationships
	Recognized
	High
	Traditional Manufacturers Yes
	Limited
	Not organized
	Varies
	New development required
	Not always
	Limited

	Key Differentiators
	Manufacturing + OEM + Recycling under one platform Strong experience in production, supply chain and sales Existing industry and dealer relationships Affordable and sustainable bicycle positioning Ability to serve retail, dealer, government and OEM customers
	Quality systems + factory workflow



	Go-to-Market Strategy
	PhasedexpansionacrossNorthIndia,thennationwidedistribution and export readiness.
	Phase 1 Months 1-12
	Focus Market
	UP, Bihar, Uttarakhand, Nepal border region
	Objectives

	Commercial production, 50+ dealers, Cyclecraft brand and initial OEM orders

	Phase 2 Year 2-3
	Focus Market
	Delhi NCR, Punjab, Haryana, Rajasthan, MP
	Objectives

	100+ active dealers, institutional sales, government supply and OEM expansion

	Phase 3 Year 4-5
	Focus Market
	Pan India and Nepal expansion
	Objectives

	National distribution, export readiness and new product development


	Dealer Network Strategy
	Leveragingfounderrelationshipsandstructureddealersupport for faster market penetration.
	Year 1 Initial Target
	Activate50dealersthrough existing
	relationships and product demonstrations.

	5-Year Expansion Target
	Build 150+dealersacrossprimary, secondary
	and institutional channels.

	Dealer Support Program
	Dealermargin,marketing material, product
	training, warranty support, digital promotion and fast delivery.

	Phase 1 Focus Locations
	Lucknow
	Gorakhpur
	Bahraich
	Agra
	Varanasi
	Patna
	Prayagraj
	Itarsi
	Meerut
	Nepal Border
	Product readiness
	Production support
	Scalable plant workflow



	Marketing & Sales Strategy
	Abalancedmixofbrandbuilding,dealeractivation,B2Bsellingand OEM outreach.
	Brand Development
	BuildCyclecraftasatrustedIndian bicycle brand focused on affordability,
	quality and reliability.

	Digital Marketing
	Website,Facebook,Instagram, YouTube and Google Business Profile.

	Offline Marketing
	Dealerconferences,trade exhibitions, product demonstrations and local
	events.

	B2B Marketing
	Governmentdepartments, schools, institutions and corporate buyers.

	OEM Marketing
	Private-labelmanufacturing and bulk orders for emerging brands.

	Sales Channels
	Authorizeddealers,institutional sales, government procurement and OEM
	manufacturing.


	Financial Projection (Illustrative)
	Basedonplannedproductionexpansionandanaveragesellingpriceof₹3,500 per bicycle.
	Year 1 2 3 4 5
	Production 24,000 36,000 48,000 60,000 84,000
	Revenue ₹8.40 Cr ₹12.60 Cr ₹16.80 Cr ₹21.00 Cr ₹29.40 Cr
	Net Profit ₹0.50 Cr ₹0.95 Cr ₹1.60 Cr ₹2.40 Cr ₹3.60 Cr
	Estimated Revenue (₹ Cr)
	16.8
	12.6
	8.4

	Key Financial Drivers
	29.4
	Dealer expansion OEM orders Government sales Improved capacity utilisation Recycling and spare parts revenue
	Y1
	Y2
	Y3
	Y4
	Y5

	Note
	Funding Requirement & Fund Utilisation ₹20 Lakh seed support requested against total project cost of ₹50 Lakh.
	₹50 Lakh Total project cost
	₹30 Lakh Promoters’ contribution
	₹20 Lakh Funding requested



	₹15 Lakh
	Already invested in 20-year lease
	Activity Factory Construction Machinery & Equipment Installation & Utilities Raw Material Working Capital
	Amount ₹5.00 Lakh ₹6.00 Lakh ₹2.00 Lakh ₹4.00 Lakh ₹3.00 Lakh
	Expected Outcomes
	Factory setup completed, machinery installed, commercial production started, 2,000 bicycles/month initial capacity, dealer network activation, initial OEM orders and employment generation.
	Production facility setup and scalability



	Risk Analysis & Mitigation
	Practicalriskcontrolsthroughphasedexpansion,multi-vendorsourcing and revenue diversification.
	Risk Raw Material Price Fluctuation
	Impact High
	Mitigation Strategy Multiple suppliers, bulk procurement and inventory planning
	Supply Chain Disruption
	Medium
	Approved vendor network and safety stock
	Market Competition
	Medium
	Differentiation through manufacturing + OEM + recycling
	Working Capital Requirement
	Medium
	Phase-wise expansion and financial discipline
	Demand Fluctuation
	Low-Medium
	Dealer, government, retail and OEM diversification

	Risk Management Strategy
	Multi-vendorsourcing,stronginventoryplanning, cost optimization, product diversification and long-term dealer partnerships.


	ESG & Sustainability Impact
	Cyclecraftcreatesenvironmental,socialandgovernancevaluethrough circular manufacturing.
	Environmental
	Bicycle recycling, reusable component recovery, resource conservation and environment-friendly manufacturing practices.

	Social
	Employment generation in rural Uttar  Pradesh, skill development for local workforce, affordable mobility and school bicycle supply support.
	Resource recovery
	Local employment


	Governance
	Private Limited structure, Startup India recognition, transparent financial reporting, quality-focused operations and ethical practices.
	Quality governance



	Why Invest in Cyclecraft?
	Anexperiencedfoundingteam,scalablemanufacturingmodel and strong sustainable mobility positioning.
	01 Experienced founding team with 40+ years combined expertise
	02 Startup India recognized company
	03 Integrated Manufacturing + OEM + Recycling model
	04 Existing dealer relationships and strong market knowledge
	05 Scalable business model with phased expansion
	06 Growing demand for affordable mobility and OEM supply
	07 Circular economy model with sustainability advantage
	08 Long-term national and Nepal market potential
	Investor Value Proposition
	Theproposedinvestmentwillacceleratefactory setup, market entry and dealer expansion while creating the foundation for a scalable bicycle manufacturing business.


	Why Amity Technology Incubator?
	Cyclecraft seeks more than funding - it seeks a strategic incubation partner.
	Manufacturing-ready vision

	Strong startup ecosystem Expert mentoring Industry connections Investor access Business development guidance Innovation support Credibility for future fundraising
	Expected Outcomes from ₹20 Lakh Support Factory setup, machinery installation, commercial production, dealer network expansion, initial OEM production and employment generation.

	Strategic Fit
	Amity’s incubation support can help Cyclecraft accelerate from setup to commercialization while strengthening business systems and investor readiness.


	Thank You
	Cyclecraft Private Limited
	BuildingIndia’sSustainableBicycleManufacturing & Recycling Ecosystem
	Presented By

	“Manufacturing Quality. Building Trust. Creating Sustainable Mobility.”



