CONNECTING |1 0is 8 e

| CONNECTING GROWTH. _ %

ETRONGER EMARTER SCALAME
NETWONKS SOLUTIDNS SHOWTH

SHIP BRIDGE

POWERING INDIA'S LOGISTICS THROUGH
LOCAL STRENGTH & SMART CONNECTIVITY
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A FRAGMENTED
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Building a Connee

Standardizing Pricing & Operations
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End-to-End Logisti
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A Large Untapped
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Key Industry Drivers _

o

i
Lesgraticn SMIES g
ool of GOS ﬂH"f_l-I-"ﬂ |
FWorics Bank) " MY _ .
I _-_‘1:-‘. ]
S 1_\___ =, |
— °
' : I; Empty trotk
. Fars

(e K vy




CONNECTING
| CONNECTING GROWTH,

Our Focused Custo
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Our Market Potential
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How We Generate Revenue
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Driving Operational Efficiet

st

Tranaportes onboarding &
mng:'nlbun

Lol nistwcarh] gl opirtih

Load optimitation & routlig
Elficent hub spotie
e i end

Tracking, billing & wettlement
Terh—anuher aparaLong ool

Crder agyregetion wia
platform
CEnTaaesed Oamanct captrg

Exctution via local partner
Fust Lo Ul vhilie ceden iy




| CONNECTING 1MIA
| CONNECTING GROWTH.

Projected Financials

For the next 5 years:
2.00.00.00.000
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Us VS. Major Competitors
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What Sets Us Apart

RIS VA

Deop rural & Tier 2/3 reac
Lirimustehad last- i panstation

Asset-light scalable network
High ROI, low capeés axpangiin

Tech + aggregation backbone

Optimized routing & wstil

EHTF IIMIDGE

Local transportar empowerment
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How We Reach OL_lr Customers

SHIP BRIOGE
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Steps to Enter the Market

O g cowimmserne

Scallng city by Clly nebwork
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SHIP BRIDGE

Investment &
Utili_zation Plan

Utilization of Funds Amount in Rs.
@ Capital Expenditure 1,42,00,000

Operational Expenditure 2,78,00,000

@ Marketing Expenses 1,32,00,000

I rational Expenditure
Total 5,60,00,000 _| Ope pen
. Marketing Expenses

[ ] Capital Expenditure
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Mjl_estones to Growth
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_Brains Behi_nd the Idea

Ashish Joshi

&5: Microbinlogy,
MBA [Muarketing)
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Prachi Agarwal

B.Tech C5HE | Al & Automation
Spetialint
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B.Tech CSE | Al Sywtems Architoct
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Strengths & Risks Overview
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« B89% unorganized

. Aﬁ m—ﬂ'ﬂht I-cll.l.hl!‘

model
Loww copex, fast
SELSNS0ON

Ceep tier 2/3 focus
Deep market penetration
Local market

e aton
Tech-enabled
operations

Satter control &
afficiency

l\Strengths
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Low initial brand recall
Trust buiiding phase

Partner dependency
risk

Service varinbility,
onbcarding complaxity

Working capital needs
Cash flow pressure

Weaknesses

market

righ consnidation
LR

Growing SME demand
Frequent shipmenst flow
Maed lexibie expansion
Infrastruciure boost

Digital adoption rise
Scalabis efficlency
Gaing

Opportunities
PP Y.

/

SHIP BRIDGE
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Strong incumbaents
High campetition

« Price seraitivity market
Margin pressure

« Execution challenges
Servico incondistency rsk

« Cost fluctustions
Fual & regulatory inpact

Threats
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Ship Bridge 1s buillding a pan-india,
msot-Hght logistics platform by
organizing and empowering
fragmeanted local enterprises
through technoiogy. branding
financiul enablement. We addrass
the critical inelficiencies in India's
B9'% i L;.r:;:ﬁ-.i:l_-i‘.' ltjisties socton by
delivaring standardized, redinbls, and

cont-officient logistics solutions to Tm Market
SMEs, traders, and eptemrises. Oyr i _

hihy-and -spoke moded ntegrated \ y B _ e

with line-hail networks ensures : e =

seamiess connectivity from villages o
metios. With a focus on Ther 273 and
rural markets, we unlock undersenved
demand while maintaming high
scalability and strong unit
economics, Positoning ourselyes as a
high-growth, high-impact logistics
platform for investors.

network
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Thanks!

Any questions?
You can find me at:

e @usemame
user@mailme
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