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PROMOTER SUMMARY

A passionate leadership team committed to transforming education in rural India.

Vinay Sharma

& CO-FOUNDER

Expertise in operations, market
expansion, and execution of
rural-first EdTech models with

Dr Peeyush Tiwari

22» CO-FOUNDER

Strategic leadership, vision,
partnerships, and a deep
understanding of rural education

needs and stakeholder a focus on scalability and

: management. efficiency.

Strategic Partnershi Rural Education 2\ Operations Marke! Exocution
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kong- term impact griath ar] reeeds and ensurnng through strategic impacthd rural- fest
opergtonal efficiency market inftiatrees EdTech solutions

Uniting vision, strategy, and execution to
create measurable change in rural education.




Executive Thesis
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Wedge 1: INVST Class & — high-volume, high-intent entrance-prep funnel.

Wedge 2: CBSE Classes 6-10 — premium academic product; Classes 6-10th differentiated by 3D interactive
learning.

Wedge 3: Classes 11-12 + Hindi-medium NEET — deeper ARPU and longer retention.

Core strategic advantage: one learner can remain inside the platform from Class 6 to medical entrance.
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GYAN BHARAT — MARKET OPPORTUNITY & STRATEGY

Three Segments. One Mission. | From JNVST to NEET — Building Bharat's Learning Ecosystem

JNVST FOUNDATION @ CBSE CLASSES 6-10 £ r) NEET HINDI-MEDIUM
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OUR STRATEGY 1. INVST 2. CBSE 6-10 @ 3, NEET Hindi




Business Model & Monetisation

JNVST 3999-1.499 Annual exam-prep High-volume acquisition
CBSE &8 3,295 Annual premium 30 + interactive

CB5E 9-10 4,935 Annual premium Board mastery

NEET Hindi <5,000 Annual / cohort PCB + tests

3D DUAL INTERACTIVE 40K Annual/classroom Content + dashboard

CLASSES 6th-10th
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Illustrative 3-Year Financial Trajectory

Conservative planning case; not a forecast or sudited projection

. Paid learners ? 5 0_ 6 D L

Year 1 illstrative revenus
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2000
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Yoy 3 lustratie revenuse

Blended ARPU increases as the mix-shifts from INV acquisition to
Year 3 CBSE premium and NEET.

Key opergting metric: coniribution matgin by cohort, net only top-
line revenue:
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Illustrative Budget

To build, pilot and reach a repeatable distribution model (First 12-18 months)

Key Areas Amount (¥ Lakh) % of Total Total Initial Fu nding Ask
Content & Academic Team
-7 ¥70 Lakh

Subpedt expirls, leachers,
24 Lakh 6% Phase 1 (12-18 Months)

CUMMCLELIT
(6-10, NEET, JNV)

3D / Interactive Content

30 modets, anmmabons,
simulations, mieractve practxce

IT Team & Product To build core product, run pilot,
Website, App. (MS, live class infra, 5 Lakh 7% acquire first 100 schools and
tech developmen achieve initial traction,

pe e v roctowrce . | €17 Lakh 24% PR
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THE INVESTMENT CASE

Build the learner journey from JNVST - CBSE/State Board
= NEET

20.50-0.75 Cr 5Kk>50K | 325-30 Cr+
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Investment focus: proprietary content + 3D learning IP + technology + school distribution.
Near-term proof: paid conversion, school renewal, cohort retention and measurable learning outcomes.
Long-term thesis: a Hindi-first, India-scale education platform serving the learner across multiple high-intent transitions.
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‘GB GYAN BHARAT

—— Knowledge Builds a Stronger Bharat ——

e Contact Handle

@ Vvinay sharma < 8302526939 Vinay@gyanbharat.live

Q Official Email ID

9 Dr. Peeyush tiwari & 9717461589 Peeyush@gyanbharat.live
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