door2fy

Doorstep Service at
Home

One field-service network for enterprise tickets and
on-demand consumear support

Raising ¥2 crore for 10% equity
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Market Opportunity - India

Tota! IT Support Market

X45,000Cr

#1715 YoY

SMB Segment

X15,000Cr

=50 3Cr businesszes

Serviceable Market

%7,000Cr

Top 15 cihes

Competitive Gap

NO competitor offers 30-minute Al-powered IT support in India. Current players UustDial, UrbanClany,
local shops) take-2-48 hours with inconsistent quality. Clear market gap for speed + reliability.
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IT support still breaks at the last mile

Finding, dispatching and tacking a quaified engineer 5 (he operational bollleneck

01 02 03

Slow response Fragmented supply Poor visibility
Davice downiime continues while Loczl technicians-differ in-skill Cusiomers need -an ETA, 2 |Job
lickels pass Delweern teams, coverage, availability and record aid clear proof of

ellability resolution

The opportunity: faster dispatch with enterprise-grade control and consumer-grade convenience.
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door2fy

A live B2B network, with B2C launched in Delhi NCR

48

cities

DO 25 EPOTiE

g Ty i o et e et ot o
LIOGrZIy managemaa|]

000+

engineers

frard T
108 LAY

n sEEempe

-II—.

Gurugram = Delhi = Noida

3

cities

. Currentiy live




&4 | DOORIFY daaa fy
One workflow from request to verified closure |

The platform routes sevice jobs 10 sultable professionals and records the outcome

n Request Device, location, issue and urgency

n Match Skill ang proximity checks
n Dispatch Partnar accepis and visits the customer

Work 1og, GTE and customer confimnation




05 | OORTFEY

cf_._loorﬁfy

India’s PC shipments span enterprise and consumer
markets

Recant snipmenis are an madicator of device deployment. niot repair spend

3.9M sy

commeafcial PCs
traditional PCs shipped in Q2 2026

+12 1% year over year 1 .7M

consumsar PCs

Cavice shipments are a market backdrop, not & Doordty TAM or forecast of repair fickets
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A variable-cost partner model

Professionals earm 70% of each completed ticke, Door2ly retains 30% beEfore operating costs,

vicket values can reach 1200 for larger jobs

AT A T500 TICKET

210 Z90

pAfNer payoul platform commission

At ¥1,200: ¥840 paid to the partner; ¥360 gross commission to Door2fy.
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door2fy

Deepen NCR coverage, then prove 4800+ daily tickets

A2C I5 ive in Guirugram. Dieffn 2nd Nalda. The milesiones below are 1aimels

[ EAY b MODNTHS

3 B2C cities 500+ professionals

2000+ tickets/day

largetad NCH deployment by Fab 20

meqil Colisumss coverags

Al 300 tickets/day x T300 average:

74.32Cr monthly ticket value

BMONTHS

1200+ professionals
4800+ ticket/day

aiieied 4 Metro citiss by Aol A2

¥1,29,60.000. monthly gross
commission




door2fy

Turn existing service reach into repeat daily demand

HZ2H operations provide infrastructure: NCR consumes growth aads 10cal Geke aensity.

. B2B accounts Grow repeat orders Within 48-city enterprise footprint

n NCR consumer Acquire and retain customers in current B2C zones,

Channel partners Pursue OEM and T partner ticket Teeds: volume r@mains 10 be
coniracied

Operafing dashboard: compieted tickets = CAC - repeal rale » an-lime amival - paringr activity
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Replicate B2C city clusters every three months
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Delhi NCR

Crptiimize thrse live B2

Next metro city

e e e e b e
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EVEHRY «3 MONTHS

Repeat
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Raising 2 crore for 10% equity

Proposed Seed A ferms imply T18 crove presmaney and T20 crove post-maney valuaton

? 2 NCR partner deployment + QA TT0L 355
Demand generation + partnerships FEOL 05
to expand the proven B2B network into
dense, repeatable B2C city operations :
Dispatch product + data FAOL =0

City operations + SLA F20L 0%

Capital milestone Reserve FI0L 5%
500+ NOR panners deployedl and 300+ complates Hikedcids;
[Arasied
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What Seed A capital is expected to demonstrate

Conver repoiiea footpnnt inlo 8 measured, repeaiable expansion playbook.

Footprint 48 B2B cities; 3 B2C cities Clisnt coverage and live-<ity evidance
Network 1200+ partners nationwide Verified and acive partmer r=comds
Demand 4800+ tickets/day Metro Cities target Completed-ticket dashboard by soucs
Economics 30% gross take rate Lvder, payoul and cot! recanciiaion



A field-service network
ready for consumer scale.

48 B2B cities =~ 500+ engineers = 3 B2C cities

seed A: <2 crore for 10% equity

Akhil Singh » Foundes, Door2fy Cempamy-repested op=rsting foctmind - Sep I026



