


Introduction

AmbuQuick is an India-based tech-enabled emergency medical
transportation platformm that connects users with the nearest
available ambulance, ensuring rapid response times (target ~18
minutes) through GPS tracking and optimized dispatch. It
leverages a digitally coordinated fleet to bridge critical gaps in
emergency healthcare access ambuquick com-+]




Our Mission

To transform emergency madical transportation by deploying technology,
strategic fleet pozitioning, trained responders, and data insights, enabling
predictaile, timely, and high-quality pre-hospital cars whan every ascond

matters.ambuguiclk.com

Our Vision

To make reliabls, life—saving amibulance sarvices accessible across India within
critical reaponse windows, reducing preventable rmortality by connecting
patients to rapid amergancy care.gmbunuick.com




Problems

Emergency
infrastructure gaps

in uripan plus rurel arsas
raduce chances of
survival within tha
“golden howr”

Long ambulance
response times

i India svarage 45-50
minutss, contributing to
treatrant delayva and
preventabls deaths.
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Transport
accessibility
inequality
rural Indis has fawsr

Brargency ransport
options.

Manual ambulance
allocation

l=ads o inefficienciss
and westad tims without
real-tirma tracking.
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Limited real-time
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for familizz on embulancs
progress, incrassing
anxisty and risk.

Lack of digital
coordination

limits gpssd and
transparancy of
armbulancs dispatch.




Solutions

Optimized routing and tracking Trained EMT staff User notifications and tracking
ghortens responss time compared to imdustry for critical care during tranait build transpersacy and trust
averagesngtasram
‘
Digital dispatch platform Strategically positioned fleet 24[7 emergency availability
for regpid ambulancs elocation to ensurs 18-minute targat to support round-tha—clock nasds.

using GPS dats amibuguick com responssambuouick com




Business Model

On-demand ambulance
booking via web/app.

Strategic fleet partnerships with
private ambulance providers.

Insurance tie-ups for cashless
ambulance services.

Premium services for advanced
life-support ambulances.

Location-based
ambulance allocation.

Subscription or per-use
fee model.

Real-time GP3 tracking and
maonitoring.

Data insights sold to health
systems (future).




Revenue Model

Per-ride ambulance
service fees,

Subscription plans

(2.g. annual emargancy
membsrshipl.

Corporate
contracts

(amploves ambulance
COVErEga).

Hospital partnership
commissions.

Insurance gateway
fees.




(EMS) Market Opportunity

(India)
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Projected India EM35 Market Growth
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$205Bn

UsD 1.9-2.2 Bn

2030

{(Pubdic = Private EME)

Sources: Grand [Tew Bsssanct, Desearch ang Marksos




TAM-SAM-SOM

TAM

Total Addressahble

$2.0B

TAM 5AM SOM

Entirg Indian EMS industry {Gavt = Tigr-1 & Tier-2 urban EMS 10-12% of SAM, driven by:

+ Privata] damand + Azzgt-light ambulance partmerships
by 2030 i

High smartphone usage +
p=id private ambulanoas

= Focus: Delki BCR, Mumbsai,
Bengalury, Hydarabad,
Chennmai, Puns

+ B2C emergencies + B2 hozpital &
COrporate contracts
# Tech-led rapid dispatch advantage




Industry Growth Drivers
g & & &

Expansion of tslamedicine Imcreassd private—public Rising mon-comrnumnicabis Gowarnmeant policy push on
& GPS dizpatch tach. partnarzhips in EMS. dizg=azas & traumsa casaa. SMMEMEENCY S2pOnse FyEisma.

Government Initiatives

Mationsl haalth Roed safety programs
miesion support for & trauma care natwork
EMS infrastructurs. enhancements.
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Competitor Analysis
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Traction & Growth Momentum

Monthly Revenue Growth

+ Revenue grew from T78K (Sep’24) to T12.5L [Mov'25)

» 7= growth in 14 monthe

* Claar inflaction point from May’ 25 omward, indicating
strong product-markst fit and repeat demand

Monthly Reverue ¥)

Product-Markst
Fit archived

TTaK 0
(Sep24)

Sep24  Jen'?5  May'?5  MNow'25



Key Metrics Snapshot

X13.5 Lakhs <1.62 Crore ARR ~13.8x YoY growth
Current Monthly Revenue Annual Run Rate (ARR) YoY Growth (Sep'24 — Sep'25)
(Nov'25) T130L =12 /8K — F10.75L

7,000+ ~%2,300-%2,500

Patients Served Revenue per Patient '
(blended)



SWOT

STRENGTHS

= Faster response than average.

* GPS5 tracking & digital dispetch
tech.

« Customer satisfaction ratings.

OPPORTUNITIES

« Tie-ups with hospitals &
insurtech.
» Expansion to tier-2/3 cities.

WEAKNESSES

« Limited geographic coverage.
= Early stage with small fleet
» Funding constraints.

THREATS

= Established competitors.
« Regulatory risks.




Future Milestones

Achieve 100,000
Expand to 5 major annual bookings by
Indian cities by mid- 2027.
2026.

Build dedicated advanced
ambulance fleet by
2028

Integrate insurance

cashless model by
2026/27.




Target Market

Category Urban Families
L High emergency
Description I
Challenges Traffic delays
2 Fast response &
Value P t
alue Proposition tracking

Hospitals [ Clinics

Transfers & ER
support

Reliability

Giuarantesd flest
support

Corporate Clients

Employee
EMErgency coverage

Cost

Contract pricing &
reliability

Insurance Providers

Ceshless ambulance

Integration
complexdty

Tech gateway



Go-To-Market Strategy

O Tie-ups with large

employers for
corporate plans.

Local SEO & emergency
campaigns in cities.

%

Partner with hospitals,
clinics & insurance

Digital marketing
focusing on response

firms. time benefits.

Q




About Founder

Dhruv Chopra

Dhruv Chopras mission began with a
personal tragedy: the loss of his father due
to a lack of timely ambulance access. That
devastating experience transformed into a

powerful commitment: to ensure no one else
suffers the same fate.




Evaluating Opportunites

Mr. Dhruv Chopra recently had meetingz with important officialz. He met with Shri Nayab Singh
Saini, who iz the Chief Minizter of Haryana, and alzo Shri Rajezh Man Singh, the Mayor of Birgunj
in Nepal. During theze meaeatings, Mr. Chopra talked with them about Ambuquick.



Fund Ask

— 8 crore INR Legal & Contingency
05% ¥04Cr

Technology & Product

30% %¥2.4Cr
Operations & Team
20% #%1.6Cr
Sales & Marketing Fleet & Capkx
25% ¥2Cr 20% %¥16Cr




Thank You

Q  Ambuquick

AM BUUICK
. +91 93066 81018

dhruvchopra@ambuquick.com




