
“India’s First On-Demand Service Platform for Restaurants”
 We are building the backbone of India’s restaurant industry



Industry Hustle

60% 
Restaurants fail within their 1st year

90%

60%

80%

Restaurants Failed Businesses in Restaurant
Industry that will struggle in a

year

Restaurants struggle due to
staff problems
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 WHY
RESTAURANTS

FAIL?
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RESTAURANTS DON’T FAIL BECAUSE OF FOOD… 

THEY FAIL BECAUSE OF OPERATIONS

Staff shortage & high attritionStaff shortage & high attrition

Unreliable technicians & maintenance

Inconsistent hygiene & compliance

End result: Revenue loss + negative
reviews + operational instability

End result: Brand damage + legal
risk + loss of customer trust

End result: Operational delays +
unexpected costs + business disruption
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MARKET 
OPPORTUNITY

0202 20M+ Workforce in
Hospitality

Huge Unorganized
Staffing Sector

India Food Service
Market ₹7.5+ Lakh
Crore



According to NRAI = 7.5 lakh Crore

India
  Delhi 42,000 crore (Estimated)

CAGR 12%  

Total Restaurant Industry 

1,20,000 crore

Restaurant operational support services

(Compound Annual)

MARKET POTENTIAL



Restro Care = One Platform for All Restaurant Needs

Book On demand Staff Whenever You Need

All-in-One Solution

Download and
Open the app

Review Your
Order

Order
Confirmed

 Verified & Reliable Services



PLATFORM
FEATURES

 Instant Booking01
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Live Tracking

 Verified
Professionals 
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Staffing 
(Chefs, waiters, bartenders)S
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Cleaning & Pest Control

Maintenance & Technicians
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First-Mover
Advantage

COMPETITIVE ADVANTAGE

 Full-Stack
Solution

Tech-Enabled
Platform

Verified
Professionals

Only

On-Demand



GROWTH STRATEGY (Built to Scale)

Hyperlocal
Marketing
Strategy

Tie-ups with
Training

Institutes

Restaurant
Partnerships

Step 01

Step 02

Step 03

Step 04

Step 05

 Vendor Acquisition
Strategy 

City-Wise
Expansion



Business Model

Commission per Booking (20-25%)

Platform Joining and
Subscription Fees

Starts from 299/- rs

20 - 25%



Revenue
Projections
(3 Years)

Market Entry & Validation01

05

02  Expansion & Growth

Scale & Market Capture

 Revenue: ₹12 - 15  crore

Revenue: ₹30 – ₹35 Crore

Revenue: ₹75 – ₹100 Crore



Aiming to reach 20 Cities across India in next 5 years
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12-15
crores

30-35
crores

75-100
crores

150 - 200
crores

300 - 350
crores

year 1 year 2 year 3 year 4 year 5 year 2 year 3 year 4 year 5

Cities Tentative Amount

5 Year Vision According To Market Potential

year 1



We’re raising INR 3 Crores to fuel our vision

Operation Cost 
7%

Training
Centre
9%

Marketing
30%

Fund Utilization –12 Months Runway

Working Capital
6%

Tech Team
28%

IT Infra + CAPEX
10%

Minimum Assurance
for service

professionals 10%



Join Us in Redefining
Restaurant Success
SANJEEV KUMAR

 +91 9899300646
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