About Y. M. Industry

Y. M. Industry is a manufacturer of false ceiling sheets and wall
panels, offering a range of products that cater to the construction
and interior design needs of various industries. Their products are

designed to provide a seamless and aesthetically pleasing finish, / f h* " -

while also offering acoustic and thermal insulation benefits. With a
focus on quality and innovation, Y. M. Industry aims to provide
customers with durable and long-lasting solutions for their ceiling and
wall requirements.



Vision & Mission

Vision Mission
Y. M. Industry envisions a world where every ceiling and Our mission is to provide high-quality, innovative ceiling
wall is not only functional but also aesthetically pleasing and wall solutions that enhance the built environment and

and sustainable. meet the diverse needs of our customers.



Problems
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Limited Brand Awareness

Y. M. Industry needs to establish a strong brand

presence within the construction and interior design
sectors to attract new customers and differentiate
itself from competitors.
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Lack of Direct Sales Channels

Y. M. Industry relies heavily on intermediaries and
distributors, which can increase costs and reduce
control over the distribution process.
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Competition from Large Players

The market for false ceiling sheets and wall panels is
highly competitive, with established players offering a

wide range of products and services.
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Limited Marketing Budget

The company needs to effectively allocate its
marketing budget to reach its target audience and
build brand awareness within a competitive

landscape.



Our Services

Professional
Installation

Our skilled team ensures
seamless and efficient
installation of our ceiling
and wall panels, exceeding

client expectations.

Custom Design
Solutions

We offer personalized
design consultation to
meet your unique aesthetic
preferences and project

requirements.

3D Visualization

Our advanced visualization
tools enable clients to
preview their projects
before implementation,
ensuring satisfaction with
the final outcome.

Technical Support

Our dedicated team
provides comprehensive
technical support
throughout the project
lifecycle, ensuring a
smooth and successful

experience.



Market Size

TAM B sAM B soM

The global false ceiling and wall panel market size is expected to reach a substantial TAM (Total Addressable Market) of
$23.6 billion by 2025, growing at a CAGR of 8.56% from 2020 to 2025. Y. M. Industry's focus on manufacturing high-quality
products has helped them capture a significant share of the market, with a SAM (Serviceable Available Market) of $150
million in 2020. The company's products are used in various industries such as residential, commercial, and industrial,
which has enabled them to tap into the SOM (Serviceable Obtainable Market) of $80 million in 2020. With increasing
demand for interior design and construction solutions, Y. M. Industry is well-positioned to capture a larger share of the
market and continue its growth trajectory.



Target Market

Construction & Interior Design Firms

Construction companies, architects, and interior designers rely on high-
quality materials to create functional and visually appealing spaces. Our

1 false ceiling sheets and wall panels offer a durable, aesthetically pleasing
solution.
Commercial & Residential Projects
Our products are suitable for a wide range of applications,

2 including offices, hotels, retail spaces, and residential homes. We
cater to the diverse needs of both commercial and residential
projects.

DIY Enthusiasts
We recognize the growing trend of homeowners taking
3

on DIY projects. Our easy-to-install and stylish products
are perfect for those looking to enhance their homes
without professional assistance.




Competitive Analysis
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Market Landscape

Y. M. Industry operates in a competitive market with various
players offering similar products and services. We analyze our
competitors, including their product offerings, pricing
strategies, market share, strengths, and weaknesses. This
analysis helps us identify opportunities and threats, leading to

informed strategic decisions.
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Differentiation

We aim to differentiate ourselves by offering high-quality
products, superior customer service, and competitive pricing.
We strive to develop innovative solutions to meet the evolving
needs of our customers, while remaining responsive to market

trends and consumer preferences.
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Unique Selling Point

O Quality & Durability

Our products are made using high-quality materials
and advanced manufacturing processes to ensure
long-lasting performance and resistance to damage.
They are designed to withstand the test of time and
offer a durable solution for your ceiling and wall
needs.

O Acoustic & Thermal Insulation

Our products are designed to provide excellent sound
absorption and thermal insulation. They help create a
comfortable and quiet environment, reducing noise
pollution and minimizing heat loss or gain. This is
especially important for commercial buildings and
residential spaces.

O Aesthetics & Design

O

Y. M. Industry offers a diverse range of designs and
finishes to meet the aesthetic needs of different
projects. Our products enhance the visual appeal of
any space, from modern and minimalist to traditional
and elegant.

Seamless Installation

Our false ceiling sheets and wall panels are designed
for easy and seamless installation. They are
lightweight and can be easily cut to size, making
them perfect for complex projects with intricate

designs.



b i - - Aim To Scale Up

Expand Production

Increase production capacity to meet growing demand and handle
larger orders.

Geographic Expansion

Explore new markets and geographic locations to expand customer
base and reach.

Marketing & Sales

Develop new marketing campaigns and sales channels to attract more

customers.

Partnerships

T T

Form strategic partnerships with distributors, contractors, and

designers to reach a broader audience.




Idea Explanation
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Focus on key markets

|dentify and target high-growth
segments within the false ceiling
market.
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Enhance customer
service

Implement a customer-centric
approach to provide exceptional
service and build long-lasting
relationships.
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Expand product
offerings

Introduce new and innovative
false ceiling designs and
materials to meet evolving

customer preferences.
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Strategic partnerships

Collaborate with key
stakeholders in the industry to
strengthen our market position

and expand reach.




Our Roadmap
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Year1

Focus on establishing a strong foundation in the regional market by building strategic partnerships and

expanding distribution channels.

Year 2

Expand our product portfolio and introduce innovative solutions while building a strong brand identity. Our

core focus will be on marketing and sales to expand reach.

Year3

Focus on achieving sustained growth and establishing Y. M. Industry as a leading provider of false ceiling

solutions.

Year4+

Expand into new markets and explore opportunities for international expansion.

Our roadmap focuses on achieving sustainable growth through strategic initiatives that will solidify our position as a

leader in the false ceiling market.



Business Model
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Manufacturing
Excellence

Y. M. Industry operates a
state-of-the-art
manufacturing facility
equipped with advanced
machinery and skilled

workforce.

Strategic Inventory
Management

The company maintains a
well-stocked inventory to
ensure timely deliveries
and meet the diverse needs
of its customers.

Collaborative
Partnerships

Y. M. Industry collaborates
with reputable suppliers
and distributors to

maintain a robust supply

chain and expand its reach.

Direct and Indirect
Sales Channels

Y. M. Industry employs a
multi-pronged sales
strategy that includes
direct sales to contractors
and architects as well as
partnerships with
distributors.



Revenue Model
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Direct Sales

1 Y. M. Industry generates revenue through direct sales to contractors and architects involved in
construction projects. This channel provides valuable customer insights and fosters strong

relationships.
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Distributor Partnerships

2 The company collaborates with distributors to expand its market reach and
access a broader customer base. Distributors play a crucial role in

promoting and distributing products.

~

Project-Based Services

Y. M. Industry offers project-based services, including
design consultation, installation, and maintenance,

which generate additional revenue streams.




Marketing & Sales Strategy
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Digital Marketing Partnerships

We will utilize a multi-channel approach Building strong relationships with
including SEQ, PPC, social media, and architects, designers, and contractors is
email marketing. critical for driving sales.
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Customer Focus Tradeshows & Events
We will prioritize customer satisfaction Participation in relevant industry events
and loyalty to build a strong brand provides valuable networking and brand

reputation. exposure opportunities.



Fund Utilization

Company Name:. Y. M. Industry
Fund Utilization Period:. October-2024 May-2025

Total Fund Required: $S2,00,000 (Consider all Figures In S)

@ Research and Development

@ Raw Material Procurement

Manufacturing Equipment Upgradation

@ Quality Control and Testing

@ Marketing and Sales Promotion

Training and Development

Operational Expenses

Application of Fund

Research and Development

Raw Material Procurement
Manufacturing Equipment Upgradation
Quality Control and Testing

Marketing and Sales Promotion

Training and Development

Operational Expenses

Percentage




Monthly Utilization

Company Name:. Y. M. Industry
Fund Utilization Period:. October-2024 May-2025

Total Fund Required: $2,00,000 (Consider all Figures In S)

$8,000.00 ¥ Research and Development

B Raw Material Procurement

$6,000.00 Manufacturing Equipment

Upgradation

$4,000.00 ' 2 Quality Control and Testing

| Marketing and Sales Promotion

$2,000.00 Training and Development

. . Operational Expenses
$0.00 | I I I I |

Mow-24 Dec-24 Jan-25 Feb-25 Mar2d  Apr-25

Allocarion of Funds Oer-24 Mav-24 [hec-24 Jlan-25 Feb-25 Mar-25 Apr-25 May-25 Total

Research and Development &6, 000,00 J i1 &6,000.00 §6,000.00 §6,000.00 S50, 000,00
Raw Marerial Peocurement £5 000,00 LR §5 000.00 S§5.000.00 85, C00 O S40 (0. (0
Manufaciuring Equipment Upgradation 15,000, 00 - - - 530 000,00

Quality Control and Testing 22 000,00 vl EiT £2 000,00 200000 £3,000,00 3,000.00 b3, D000 4,000 0 S20,00d0. 00

Markering and Sales Promo £3,000.00 §3.0 53, U000 3, UL ) §3,000.00 L RRELLE 2 i) §1; ] S04 D00, (b0
£

Training and Developmient $1,000.00 g1.0 £1,000.00 1,000.00 1,000.0 100000 ALELE $8,000.00

‘_'l|.'4.'|'_'.l.:il.'r|1;1| Ev,!m',e-.l:":- £3 500000 £33 Sl (e £3 500,00 b RRL £3.500.0 e RN pi, LUK 1, 500,00 SEH:UDI.I.“U

£35. 500,00 : X S30,500.00 S20, 500,00 $21,500.00 22.500. S200,000.00



Director's Details

MOHMMAD AADIL

Director



ContactUs
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Phone

+918209621445
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Email

aadilmav8209621445@gmail.com

©

Address
7-B-32 Tilak Nagar Bhilwada Bhilwada Rajasthan 311001
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