We are Ellehome, and we craft industrial elegance for the modern
home by fusing premium meral and wood Inte minimalist decor.”
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brands that break the bank. There is a massive,

unaddressed gap right in the middie for high-quality

besutifully crafied design.”




Market Impact

standard. Wo are here to prove that premiwm, indwstrial-chic desgn
shouldn't reguire a huoery price tag, and that digital-first brands can defiver
fawdless physical guality at scale.

Democratizing “Premium Design™

Disruption of Legacy Manufacturing Hubs
Raising the Standard for E-Commanca Ouadity
Fioneering Sustainable Material Fusion
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ELLEHOME: NAVIGATING CHALLENGES TO ELABORATED MARKET IMPACT
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Ellehome Solution

Ellchome doesn't just sell decor; we provide a solution
o the quality-price paradoa, By mastering the fusion of
metal and wood and solving the logistical nightmares of
heawy decor, we deliver a premium lifestyle that was
previoushy out of reach for the modern urban consumer.
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Premium Material Fusion

Direct-to-Consumer (D2C) Efficiency

Engineered Packaging System &

Standardized Quality Control

Maodern Minimalist Design



ELLEHOME: KEY BENEFITS OVERVIEW

Benefits FOR THE CONSUMER FOR THE BUSINESS/INVESTOR

For the Consumer ” m m"’
Accessible Luxury: The ability 1o furmish a home with a n

premium, industrial-chic items without the “designer mggm:
boutiqua™ price tag . I —— e
Durability B Longevity: Products that don't need to be | e -.... - l-l-.l-l

replacad gverny Two Years, supporting a mova away from
"fast furniture™ and toward sustainability.

Consistent Aesthetic: A curated product line that allows
customers to build & cohesive look across different rooms
eazily

For the Investor/Business Partner

High Retention & Trust: Exceptional finishing leads to high
Mat Promoter Scorgs (NPS) and a strong rapeat purchass
rate [as seen in the +35% target).

Dperational Efficiency: Lowergd transit damage rates
[targeting -45% YoY) directly translate to healthier bottom-
line marging

Scalable Brand Equity: By establishing & recognizable
"Ellghome Look,” the brand creatas a moat that genaric,
unbranded sellers cannot oross.

Global Export Potential: The focus on high-finish guality
makes the product line highly suitable for intermational
markets, opaning doors for global expansion
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Product Overview

Ellehome & whare " premium design mests industrial-grade durability.”
“Factory-Floor 1o Living-Room” Transparency

Because our roots are firmly planted directly on the manufecturing factory floor,
we maintain an unbroken chain of guality control, We inspect every wald, hand-
finish every wooden panel, and rigorousty drop-test our packaging so that the
pramiurm enginearing we prida oursalves on arrives lawlassly at the cusiomanrs
doorstep.

Eliahomea doasn't Just dacorate a homa—it structurally anchors It with
accessible luury.

The Design Philosophy: "Industrial Elegance"
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The Digital Experience (D2C Advantage)
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1. MODERN MINIMALIST
AESTHETIC
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- ELLEHOME: COMPETITIVE DIFFERENTIATION ANALYSIS

OUR UNIQUE STRENGTH: IN-HOUSE MANUFACTURING VS. TRADING & 3RD PARTY BRANDS e 1114
.~ ELLEHOME (IN-HOUSE MANUFACTURING) e o ' DIRECT COMPETITORS (TRADING & 3°° PARTY PRODUCTS)
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Ma rkEt 0 ppﬂ rtu n itv The global and domestic home decor and premium utility markets are

Expariencing 2 massive shift. Cordumars and commearcial chients alike are
moving away from mass-produced, generic items in fevor of curated, high-
guality. and identity-driven products

E-Commerce Platforms (Amazon, Flipkart, etc.) By leveraging a flexible manufacturing backend capable of customization, our
brand is uniguely positioned 1o Caplure value across both high-velume digital
retail channels and high-margin 828 commercial sectors.

Owned Brand Website (D2C Store)

Institutional & Commercial Channels (B2B)

Corporate Gifting
Hospitality Sector [Hotels, Cafes, B Resoirts)

$16.36B
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The Design Ecosystem [Architects & Interior
Designers)




Traction & Growth

Efehonne: Bevenis Crowth Projectian (2023 - S028) e im
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Strategic Growth
Roadmap (2026-2030)




Competitive Advantage

Why We
Win
1
The Fusion Factory-Direct Built for the Flawless

Aesthetic (Design  Excellence Maodern, Digital
Advantage) (Quality & Mindful Experience

Price Consumer (Trust
Advantage) (Value Advantage)

Advantage)
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Go-To-Market Strategy

Customer Acquisition Channels

Oniline

Adwartizemants
[The Sales BIB Parnasships (The
Accelerator) Volums Driver]
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Business Model

To make the most of our
manufacturing strengths and
your integrated marketing
flywheel, Ellchome should
operate on a Hybrid D2C & B2B
Manufacturer-Direct Business
Maodel.

By cutting out the middiemen
{imporers, distributors, and
trading agencies), we controd the
entire ecosystem from
production to the final customer

touwch point. This allows us 1o
offer accessible luxury—
premium design and build
guality at prices mass-market Chur business masdes shouldnT just rely
brands can't match.




Our Financials

Ellehome is seelking an initial seed investment of 50 L to scale production
capacity, aggressively acguire digital market share, and formalize our high-vwolume

B2B channgis. This capital injection will serve as tha immediate launch pad to hit Vicion

& steady state of TI0 Lakhs/month in revenue, paving the definitive path toward InmR prameer degipn-dnrwerd homa dazmr
berand thet redefines soressible haxery theough

our long-term target of 1 Crfmonth (T12 Cr. ARR].. 5 sigrabre mesdern minimalat scashetic

Brcause Ellghome contrals i1 manufacturing sootystem, thic TS50 L investmsnt sl

isn't going toward high middleman product markups. Instead, it directly unlocks Shewrs Tarnc Trger: T30 1L pas rarh in revane.

structural scake, driving down manufactunng costs, widening profit margins, and - Tm!:.;i:,w.. Py et

positioning the brand to capiure a highly lucrative share of the premium
mifimalist home dador marksl

30lakhs |50lakhs .

Projected Monthly Revenus Funding Ak Infrastruture B Feundetion , Launchirg the Flyaheel ,
Scaling o Voleme



“We aren’t just building a home decor brand; we are soling a vertical
powerhouse snginesrsd for the modenn consemes”

Let"s Build The Future of Ellehome Togethes.

Wie mre ready o daploy capitad immediaraly into faw marerial
!{ilil"f. migh-ROI perfarmance ﬁurmirq,
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Contact Iinformation

Founder & Cwmen Mr Izhan

Email: businemSallahome.in

Phone: +91-E13]1989E33 | E2EET105E33
Manufacturing HO: Moradabad, Uitter Pradesh, indis
Brand Website: www ellehomsa.in

{ Find us on Amazon & Fipian { Ellshome)

Jfain us in bringing ocoessible luxury directly
fram the focrory floor ro millians of
madern homes.




