EMPIRE LOGISTICS

“Crossing Borders, Creating Pathways”

e

Cross-Border
Logistics Experts

Serving Nation-wide cross-border logistics
solutions tailored to meet your needs.

“Out of India’s 28 states and 8 Union Territories, our
footprint already covers 23 states and 5 Union
Territories and counting.”

www.empirelogisticsglobal.com



Empire Logistics is a South Asia-focused logistics company specializing in
integrated, cross-border transportation and supply chain solutions. With a
strong operational footprint across India, Bangladesh, Nepal, Bhutan, and
Malaysia, we provide end-to-end services including PTL/FTL movement (Partial
& Full Truck Load), Transit Permit (TP) shipments, re-export logistics, land-
air/sea-air multimodal handling, and last-mile delivery. Our mission is to
simplify trade by offering reliable, time-efficient, and compliant logistics
support across complex routes and regulatory environments. Backed by a
skilled team and a robust regional network, Empire Logistics is committed to
being the preferred logistics partner for businesses looking to move cargo
across borders with confidence.

www.empirelogisticsglobal.com



At Empire Logistics, we deliver tailored logistics solutions across South Asia — with a core focus on
cross-border, multimodal, and high-compliance cargo movements.

-~ Key Services

‘a0 Indo-Bangladesh PTL & FTL Logistics

Seamless road movement of partial and full truckload cargo across borders.

Transit Permit (TP) Shipments

Efficient and compliant TP handling to Nepal, Bhutan & Bangladesh.
Re-export Shipments & CHA Services

Expert customs clearance and strategic cargo redirection.

W Last-Mile Delivery & Door Clearance

Fully integrated door-to-door services across remote and urban zones.

A @ Land-Air / Sea-Air Multimodal Solutions

Optimized multimodal routes reducing time and cost in international logistics.

v=4 Cross-Border Land Routes

Dedicated corridor operations from Bangladesh to Nepal & Bhutan via India.

Freight forwarding to/from Malaysia and other international hubs.
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India plays a central role in enabling seamless, cross-border logistics across South Asia. At Empire Logistics, we specialize in
managing high-compliance trade corridors that pass through India to connect Bangladesh, Nepal, Bhutan, and beyond.

» Bangladesh to Nepal (Land Route via India)
Route: Bangladesh (Banglabandha) — India (Phulbari, Panitanki) = Nepal (Kakarbhitta)
This route enables smooth cargo transition from eastern Bangladesh into eastern Nepal via India's Siliguri corridor.
» Bangladesh to Bhutan (Land Route via India)
Route: Bangladesh (Banglabandha) — India (Phulbari, Jaigaon) = Bhutan (Phuentsholing)
A key cross-border route facilitating export movement from Bangladesh to western Bhutan.
» Bangladesh to 3rd Country (Land & Air via India)
Route: Bangladesh (Benapole) = India (Petrapole) — India Airports (Delhi / Kolkata / Bangalore) = Global
Destinations
Combining land movement with major Indian air freight hubs to access global markets.
» Bangladesh to 3rd Country (Land & Sea via India)
Route: Bangladesh (Benapole) = India (Petrapole) = Nhava Sheva Port, Navi Mumbai (India) = International Ports
Integrated land-sea freight movement using India’s largest port for global shipping.
» 3rd Country to Nepal (Sea & Land via India)
Route: India Ports (Kolkata / Haldia / Visakhapatnam) — India (Raxaul, Jogbani, Panitanki, Sonauli, Rupaidiha,
Banbasa) = Nepal (Birgunj, Biratnagar, Kakarbhitta, Belahia, Nepalgunj, Dodhara)
India enables cargo routing from international ports to various points within Nepal.
» 3rd Country to Bhutan (Sea & Land via India)
Route: India Ports (Kolkata / Haldia / Visakhapatnam) — India (Jaigaon) — Bhutan (Phuentsholing)
A strategic route to deliver international shipments into Bhutan via Indian gateways.
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"4 24/7 Customer Support with multilingual coordination

W Real-time Cargo Tracking across all legs of the journey

In-house team for Dedicated Customs Handling

2l Experts in TP Shipments, Land-Air & Sea-Air Movements, and Re-Exports

&) Strong cross-border network across India, Bangladesh, Nepal, Bhutan, and Malaysia

» Adaptive & tech-driven logistics solutions for diverse sectors
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Cross-Border Trade Growth (2015-2023)
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Top Export Sectors in Cross-Border Trade
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Mission & Vision
Our Mission:

To deliver fast, reliable, and cost-effective logistics solutions that enable
trade and simplify supply chains across borders.

To be recognized as a trusted logistics partner in South Asia, driving growth
for our clients through innovative, tech-enabled, and customer-centric

operations.
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Empire Logistics is committed to providing seamless and secure movement of
goods with a high degree of professionalism and transparency.

e Every shipment is handled with precision and care

e Routes are optimized to reduce transit time and costs

e Regulatory expertise ensures smooth customs clearance

e We are driven by your timelines, your priorities, and your success
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Empire Logistics has grown steadily by building deep operational roots
across South Asia.

Milestones:
e Opened first international logistics route: India » Bangladesh

e Successfully executed over 1000+ TP Shipments across borders
e Expanded presence into Malaysia for ocean and air freight integration
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"The journey of Empire Logistics is not just a business venture — it's the story of resilience, friendship,
and unwavering belief in a shared dream.”

From the early days of college ambition and uncertain beginnings, to standing strong in the logistics
industry today — we've walked a path filled with hurdles, risks, failures, and above all, lessons. What
started as an individual passion, transformed into a powerful partnership — built on trust, persistence,
and a common purpose.

We, Anish Kar and Ssummon Nath, began this journey with nothing but experience, courage, and the will
to build something meaningful in the cross-border logistics world. While Anish focused on sales, finance,
and exploring new global routes, Ssummon has always been the driving force behind operations,
managing the toughest fieldwork and on-ground execution with relentless commitment.

What makes Empire Logistics different is not just our services — it's our story. A story rooted in
friendship, fueled by struggle, and lifted by the people who believed in us: our clients, our team, our
partners.

As we continue to expand our presence and routes across South Asia and beyond, we remain committed
to the core values that brought us here — hard work, hope, and humility.

With gratitude,
Anish Kar & Ssummon Nath
Co-Founders, Empire Logistics

www.empirelogisticsglobal.com




LOGISTICS

“Crossing Borders,

LET’S WORK
TOGETHER

Contact Us

D +918420442975

& enquiry@empiregls.com
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