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Reinventing EV Charging Infrastructure for India’s Next Billion Electric
Kilometers

India’s EV adoption is accelerating, but charging infrastructure remains
a major roadbiock. High installation costs, limited parking space,
electrical load challenges, safety risks, and maintenance issues
continue to hinder large-scale EV adoption.

EV VAN Express is transforming the industry with a first-of-its-kind
Mobile EV Charging Ecosystem that brings charging directly to vehicles
—eliminating the need for fixed charging stations.

Our Integrated Green Mobility Ecosystem
Mobile Charging Vans
Al-Powered Booking Platform
Battery Health & BMS Monitoring
Carbon Credit Programs
Tree Plantation & Sustainability Initiatives
Free Wi-Fi Zone for Nearby Users
Complimentary Tyre Pressure Check
WhatsApp-Based Battery Health Reports
Free Glass Cleaning Service
Direct-to-Home (D2H) Emergency Power
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Founder Philosophy

-

Greener Indig, Pollution-Free India
Made in India, Made for the World
Stress-Free & Future-Ready Societies
Live Long. Live Green. Live Happy.
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Problem

Diesel Generators
Power Cuts

Fuel Costs

Noise Pollution

D2H POWER SOLUTION
@ EV VAN express vt LTD.

Charging Station At Your Door atep.. Charge Yoir EV Anywhers Amytime_

Solution

EV Van D2H
Backup

Zero Emissions
Silent Operation

* On-Demand

Dispatch
App Based
Service

THE REAL PROBLEM
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MISSION & VISION

To build a Greener, Pollution-Free India through sustainable mobility,
clean energy, and smart EV infrastructure—Made in India, Made for the
World, Create Stress-Free, EV-Ready Societies which Promote
Sustainable & Happy Living and to create a decentralized mobile energy
network that delivers clean power anywhere, anytime.

To make EV charging accessible anytime, anywhere while creating
environmental impact through renewable energy, battery intelligence,
carbon reduction, and large-scale tree plantation initiatives.




. High Infrastructure Cost & Space Constraints

Instailing dedicated EV charging stations requires significant investment,
parking space, electrical upgrades, and ongoing maintenance—making
adoption difficult for societies and businesses.

. Operational & Safety Challenges

Managing electrical loads, extensive wiring, charging cables, and station
maintenance creates safety risks, operational complexity, and reliability
concerns.

. Inconvenient Charging Access & Range Anxiety

Limited charging availability and dependence on fixed
stations lead to charging inconvenience, long wait times,
and persistent range anxiety among EV owners.

. Grid Failure & Diesel Generator Dependency

Residential societies, businesses and events rely on
= - expensive, noisy and polluting diesel generators during
: power outages.
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OUR SOLUTION

Mobile Charging at Your Doorstep

We bring charging directly to EY owners,
eliminating dependence on fixed charging
stations.

Zero Infrastructure Investment

No installotion costs electrical upgrades,
dedicated parking spacs, or raintenance
burden for societies ond businesses.

Smart Booking & Management
Platform '

-M—'PGWE-‘-'E'L‘.I app for seamiess bookl
scheduling, trci:Fkk?g. and regl-time trﬁ'hrgmg

Mobile Backup Power (D2H)
Deliver mstant glean EIEﬂﬁt:ltf 10 homes,
Using EV Van Exptess mobile power varis.

Battery Health & Performance

mm o0 BMs diognostics and battery

monitoring te improve performancs, safety,
and battery fitespan.

Safe, Scalable & Hassle~Free

Ecosystem

No exposed charging cables, lood
rmanogement Issues, or stotisn maintenance
conhcerns—ensuting meaimumesafety and

CONVEnience.

Sustainable Impact Beyond
Charging
Promoting grean mobility renewible

energy Integration, carbon eredit initlatives, and
large-scale tree plantation programs.

societies and businesses during power follures
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Mobile EV Charging Services

On-demand doorstep charging for efectic two-wheelers, thioe-

whoeiers four-whaajers, and fleet vehicles:

PRODUCTS & SERVICES

Society & Commercial Charging Solutions

Dedicated EV ehorging support for housing socetias, corporate porks
molis, hotatg, heepitals, and commaeancinl eatablishments. 05

EV VAN Express Smart Platform

Al-powered mabile and web piatfonm for beoking, scheduling, tracking.

payments, and charging managemaent.
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Direct-to-Home Emergency Power

Battery Health Monitoring & BMS Analytics

Advanced bottery diognostice Bottery Monogemosnt System (BMS)
onolysia. performance monitoring: ond predictive maintendancs,

Fieet Charging & Energy Management

Custornzed charging solubons tor logistics companies. dolivery fiaes,
ricta-haifing services. and commerciai £V operatars

Pramium EV Care Services

Fros Wi-F, tyre pressure checks, glass cleaning, battery heailth reports vio
WhatsApp, and customar converiencs seTvices during every charging
EES50N

On-doemand backup slectnicity for homes, housing socisties, offices,

ovents and commegrcial focliities




PRODUCT OVERVIEW
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UNIQUE SELLING PROPOSITION

® Mobile EV Charging Ecosystem Battery Health & BMS Analytics @

Charging comes to the vehicle. Advanced battery diagnostics and

eliminating dependence on fixed predictive insights to improve
battery lite, safety, and vehicle

performancs.

Sustainability Beyond Charging ®

charging stations.

® Zero Infrastructure Investment

Mo installation costs, electrical
upgrades, dedicated parking space,
or maintenance burden for societies

Carbon credits, renewable energy
mtegration, ESG intiatives, and large-
scale tree plantalion programs.

and businesses,

@ Anytime, Anywhere Charging Safe & Hassle-Free Solution @

On-demand charging services No exposed cables, load

available at homes, offices, management issues, fire hazards, or

societies, tleets, events, and public charging station mainienance

locations. CONcarns.

® Al-Powered Smart Platform Complete EV Ecosystem Partner ®

Seamless boeoking, scheduling, A one-stop solution combining
live tracking, payments, and charging, battery intelligence, flest
charging management through-a solutions, technology, and

single app. environmental impact programs.



Direct-to-
Home
Backup
Power

On-demand mobile
power solutions for
homes, soclieties,
businesses, and
events during power
outages.

Silent

Alternative

to Diesel
Generators

Clean, noise-iree,
and emission-free
energy solution that
eliminates
dependence on
traditional diesel
generators.

Mobile
Energy Grid

A decentralized
power delivery
network that brings
electricity directly to
the location where it
Is needed.

UNIQUE SELLING PROPOSITION

Carbon
Reduction
Impact

Supports cleaner
cities by reducing
fossil fuel
consumption and
promoting
sustainable energy
adoption.

Beyond EV Charging — Delivering Power, Sustainability, and Energy Security Anywhere, Anytime.




TARGET MARKET
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Commercial & Corporate Fleet Operators & Logistics
Establishments Companies

11

Residential Homeowners
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Individual EV Owners

Event & Open Space Venues

TR A

Government, Smart Cities & ESG-Focused Organizations Film & Media Production
Public Infrastructure & OEM Partners Houses




TAM

220,000 Cr+

Total Addressable Market

Includes:
* Public Charging Stations
» Residentiol Charging
Flest Charging
« Battery Managemant Systems
* EV Service Infrastructure
* Diesel Generalor Replacement Market
-
L
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Emergency Backup Power Market
Residential Bockup Power Market

SAM

23,500 Cr+

Saerviceable Addressable Market

Includes:

* Housing Societies
Residential Communities
Corperate Parks
Commercial Complexes

Flest Operators

Source: NITIF-Aaycg, Ministry of Power, Invest india, IESA & industry Research Reports.

MARKET OPPORTUNITY

SOM

2250 Cr+

Servicegble Obtainable Market

Focus Areqs:

Fune
Mumbai
PCMC
Nashik
Ahmedabad
Bengalury



SCALE-UP

PLAN

Phase 1 - Foundation &
Pilot Launch

Launch EY Van Express in Pune and
PCMC with a limited fiest of mobile
charging vans, onboard early
adopters, partner with residential
societies, ond validate the
doorstep charging model while
building brond awareness.

Phase 3 - Technology &
Ecosystem Growth

Scale the EVonExpress platform
with smart booking, battery
diagnostics, energy analytics, and
carbon tracking features while
integrating corporate, fleet, and
CEM partnerships into a unified
ecosystem.

Phase 5 - Sustainable
Mobility Leadership

Build a green mobility ecosystem
through renewable energy, carbon
credits, and tree plantation
Initiatives.

Phase 2 - Regional
Expansion

Expand operations across major
cities in Maharashtra and Gujarat
by increasing the charging fleet,
strangthening society partnerships,
and introducing subscription-
based charging plans for
individuals and fleet aperators.

Phase 4 - Pan-india
Scale-Up

Establish a pressnce in India's top
EV cities through campany-owned
aperationsg, strategic partnerships,
and franchise models, creating a
nationwide mabile charging
network with recurring revenue
streams.



COMPETITIVE LANDSCAPE

Feature EV Van Express Hopcharge

Mabile Doorstep Charging

Housing Society Focus Strong Focus Limited
Zerp Infrastructure Investment for Societies

Battery Health & BMS Diagnostics Limited
smort Society Partnarships

Green Rewards & Tree Plantation Initiatives

Carbon Credit Ecosystem Future Roodmap

Mobiie App Booking Platform

EV Fleet Charging Solutions

Free Wi-Fi Sarvice

Free Tyre Prassure Check

Free Glass Cleaning

WhatsApp Battery Health Reports

Complete EV Care Experience

Hopcharge delivers charging; EV Van Express dellvers a complete EV & Green Mobility Ecosystem,



Financial Security & Growth

Competitive compensation, performance Incentives,
and long-term wealth creation opportunities for
employees,

Health & Well-Being

Comprehensive heaith insurance coverage, wellnass

support progroms, and emergency assistance services.

Free EV Charging Benefits

Employees enjoy complimentary or subsidized EV
charging services, promoting sustainable
transportation.

EMPLOYEE BENEFITS

Learning & Career Development

Continuous training, skill enhancement. leadearship
development. and growth opportunities within the green
mobility sector.

Green Impact Participation

Employees actively contribute to tree plantation drives,
sustainability initiatives, and carbon reduction
programs.

Inclusive & Supportive Culture

A collaborative work environment focused on
innovation, recagnition, work-life balance, and
employee well-being.




Housing Society Partnerships

Target residential societies and
gated communities by offering

zero-investment EV charging
solutions and becoming their

exclusive charging partner.

Digital Marketing &
App Acquisition

Ganerate eV user
demand through
social media

campaigns, Google
Adls, EV communities,
and opp-based
Booking promaotions.

Fleet & Corporate
Engagement

Partner with logistics
companies, corporate offices,
cab aggregators, and
commercial fleets requiring
reliable orn-demand charging
services,

.g.

GO-TO-
MARKET
STRATEGY

&

Referral & Community
Network

Drive organic growth through
customer referrals, resident
ambassador programs, soclety
recommendations, and EV
ownear communities.

OEM & Channel
Partnerships

Collaborate with EV
manufacturers,

dealerships, RWA

associations, battery

companies, and

green mobility

stakeholders to

expand reach.
City-Wise Expansion
Strategy

Establish a strong presence in
Pune & PCMC first. followed by
expansion into Mumbal, Nashik,
Ahmedabad, Bengaluru, and
other high-EV adeption cities.



MEET THE TEAM
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SANJIV SUMIT SANJIV
KALYANKAR KALYANKAR
Partner/Co-Founder Partner/Co-Founder
Expertise : Farming Expertise : Sales (8+years)
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&
FUND UTILISATION PLAN

Mabile Charging Flest Expangion

Our fund utilization strategy i1s focused on scaling operations, strengthening
technology, and expanding market reach. 35% of the funds will be alloccated
towards expanding the mobile EV charging fleet and charging infrastructure.
@ Sales, Marksting & Partnerships 25% will be invested in technology development, including the EVanExpress
@ Chargitg & Enesgy Infrastiucture app. battery diagnostics, and smart energy management systems. 20% will
support markst expansion, strategic partnerships, and customer acquisition
initiatives. The remaining 20% will be utilized for operations, team
development, sustainability programs, and working capital to ensure long-
® Backup-plan term growth and operational efficiency.

100 percent capitalized into service assets.

Technology & Platfoim Developimient

0 Market Expangion & Operalons

@ Sustoinobility & Gresan Initatives

@ Tolent & Working Capital

Mobile Charging Fleet Technology & Platform
25% Expansion 15% Development
' Market Expansion & " _... sales, Marketing &
15% Operations ( 1—9@ ~ Partnerships

Sustainability & Green
Initiatives

Charging & Energy
infrastructure

Talent & Working

5% Cupiml 15%

Backup- plan
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EV VAN EXPRESS

PRIVATE LIMITED

@ +9199608 25609 e -
© evvanexpress@gmail.com b2, =

Mobile =Y Smart & Praeaictive Grean & Sustainahbile Customer First
Charging Technology Moty AppToach




