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COMPANY INTRODUCTION
WHO WE ARE

SAFIR Divergante Intertrades Pvt. Ltd. is a Direct Selling Company Focused on Building a

Structured Product Distribution and Independent Business-Partner Ecosystem.

Our business model combines

o Quality-focused consumer products
o Direct customer relationships

o Independent Direct Sellers

e Product education & training

o Digital marketing

o Leadership development

e Structured distribution systems

Our Objective

To Develop a Professional
Transparent and Scalable
Direct Selling Ecosystem That
Connects Products With
Customers Through Trained
Independent Sellers.



OUR BUSINESS MODEL
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DIRECT SELLING MODEL

Company — Products — Direct Sellers = Customers

The Company Develops and Supplies Products, While Independent Direct Sellers Promote Products, Develop Customer
Relationships and Generate Sales According to The Applicable Company Policies and Compensation Structure.

Core Business Activities

Product Development Seller Development

Products distributed through
the Direct Selling network

Training, product

Consumer-focused
knowledge & business skills

product pnrtfolm

Customer Acquisition J§ Leadership Development

Personal selling + digital Developing experienced
. marketing

business Leaders




OUR PRODUCT ECOSYSTEM
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SAFIR PRODUCT PORTFOLIO

Our Product Strategy is Focused on Building a Diversified
Consumer-Product Portjolio.

Key Categories

e SAFIR888 Spirulina
 SAFIR888 Moringa
e SAFIR888 Sea Buckthorn

 Natural / wellness-oriented products Additional consumer products.
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SAFIR888 Sea Buckthorn Cooming Soon
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Product claims, nutritional benefits and regulatory statements should always be
presented according to approved product documentation and applicable regulations.




WHY DIRECT SELLING?

A PEOPLE-LED DISTRIBUTION MODEL

Direct Selling enables companies to create direct relationships between products, independent
sellers and customers.

Key Business Drivers

PERSONAL CONNECTION
* Direct interaction with customers
PRODUCT EDUCATION
¢ Sellers can explain product information directly

FLEXIBLE BUSINESS PARTICIPATION
* Independent sellers can build their own customer base

COMMUNITY DEVELOPMENT
* Training and leadership can create an active seller ecosystem

DIGITAL ENABLEMENT
* Social media and digital tools can support customer acquisition




OUR VALUE PROPOSITION
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WHAT MAKES THE SAFIR MODEL STRUCTURED?
Products Consumer-focused product portfolio
Distribution Direct Selling network
People Independent Direct Sellers
Training Product + sales + leadership training
Technology Digital communication & business tools
Marketing Online + offline customer acquisition
Support Structured operational support
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' DIRECT SELLER JOURNEY

FROM JOINING TO BUSINESS DEVELOPMENT

Connect
Prospect discovers SAFIR products/business opportunity

ONBOARD

Direct Seller completes company onboarding

TRAIN

Product, compliance, selling & business training

SELL

Customer acquisition and product sales

DEVELOP

Build customer relationships and seller network

LEAD

Develop leadership & regional business capabilities




TRAINING & DEVELOPMENT
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BUILDING PROFESSIONAL DIRECT SELLERS

Our training framework can focus on

=

MD / CEO / FOUNDER & High Expert Trainer For Plan Execution.

22L LEADERSHIP SESSION STRUCTURE | 42&
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The selected MLM Leaders will be divided LEADERS COVERED

into 2 Separate groups, with 25 MLM

Leaders in each session. 25425 = 50 Unique
MLM Leaders
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50 UNIQUE MLM LEADERS TOTAL SESSION TIME ‘
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TECHNOLOGY-ENABLED DIRECT SELLING
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DIGITAL BUSINESS ECOSYSTEM

Technology can support the Direct Selling operation through:

o Seller registration & onboarding
e Product catalogue
e Order management

e Customer management
e Sales tracking
* Training resources

e Communication tools
e Performance dashboards

e Digital marketing resources
 Business reporting

. Make Direct Selling More Organized, Measurable & Scalable




' MARKETING STRATEGY
SA

LE/TURNOVER MARKETING STRETEGY OF OUR PRODUCT
SAFIR@888 AND PROJECT WITH 2 OTHER PLATFORM

100 MLM Leader 15 Year+ Experience

+ 100 Top MLM Leader Marketing Sale / Turn Over
» 25 MLM Leader Select « Each Golden VR x 16 Direct VR 1To 6 Levet  ° 100 VR x 5461 VR = 2,184,400 VR
s 75 Golden VR « 35 Gl U0 e BRE VR — 40000 « 2184400 VRx ¥ 888 = ¥193.97 Cr.

e 400 VR x 5461 VR — 21.84.400 VR * Total Sale / Turn Over = ¥193.97 Cr.

Total VR = 21,84 400 VR

400 Youtuber / Influencer / Reels Maker

» Top 400 YouTuber / Marketing Sale / Turn Over
Influencer / Reels Maker * Each Youtuber x 5461 VR 1 To 6 Level *» 400 VR x 5461 VR = 2,184,400 VR
All Over India * 400 Youtuber x 5461 VR = 21,84,400 VR » 2184400 VRx T 888 = ¥193.97Cr.
Total VR = 21,84,400 VR * Total Sale / Turn Over = ¥193.97 Cr.
Platform - 03 50 Interview Daily
* 50 Interviews daily Mﬂ.rketing Sale / Turn Over
* 25 new hires daily (50%) * Each Employ x 5461 VR 1 to 6 Level *» 400 Employ x 5461 VR = 2,184,400 VR
« 25 employ x 16 Days = 400 Employ * 400 Employ x 5461 VR = 2,184 400 VR « 2184400 VR x ¥ 888 = #193.97 Cr.

¢ 400 Employ x 1 City = 400 Employ » Total VR = 2,184,400 VR * Total Sale/Turn Over = ¥193.97 Cr.



' ORGANIZATIONAL STRUCTURE

SAFIR BUSINESS ECOSYSTEM

CORPORATE MANAGEMENT : .
— Supporﬂng Funchons
BUSINESS OPERATIONS e Finance & Accounts

e HR & Administration

1 e Marketing

DIRECT SELLING LEADERS e Customer Support
o Technology
INDEPENDENT DIRECT SELLERS o Compliance

. CUSTOMERS




GROWTH STRATEGY

OUR SCALE-UP ROADMARP

PHASE 01 PHASE 0
FOUNDATION ~ ACTIVATION

PHASE 04
SCALE

Product portfolio Direct Seller onboarding ) Leadership development Technology integration

Core team Customer acquisition Regional expansion Multiple markets

Customer network growth Stronger operational
infrastructure

Systems Digital marketing

Product education

Training infrastructure Distribution expansion

Brand expansion
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BUSINESS ECONOMICS

HOW THE BUSINESS CREATES VALUE
PRODUCT SALES

CUSTOMER ACQUISITION

Financial Projections
Should Be Presented
Using Actual Historical
Sales, Documented
Assumptions, Product

REPEAT PURCHASE /CUSTOMER RETENTION

Margins, Operating Costs

DIRECT SELLER PRODUCTIVITY

and Applicable Direct
Selling Compensation
Rules.

DISTRIBUTION SCALE

REVENUE GROWTH
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COMPLIANCE & TRANSPARENCY

BUILDING A RESPONSIBLE DIRECT SELLING BUSINESS

Applicable corporate registrations

Customer grievance handling

FSSAI Registrations

Direct Seller agreements & policies

GST & taxation compliance

Responsible marketing communication

Product-specific regulatory compliance

No misleading income or product claims

Proper product documentation

. OUR PRINCIPLE =
Transparency <« Compliance e« Customer Protection ° Responsible Grom‘tl’t//

Transparent pricing




ABOUT US

SAFIR Divergante Intertrades Private Limited is a growth-focused company operating
in the Direct Selling sector, with a vision to Create a Structured Platform That Connects

quality products, consumers, and business opportunities through a scalable
distribution Network.

Our Focus

‘ 01. Product Brief

Wellness Products: Spiruling, Moringa & Sea Buckthom — focused on

quality nutrition and consumer wellness. HEALTHY
02. Employment Brief FEORES
Creating Opportunities: SAFIR aims to address unemployment through { STRONGER

a scalable Direct Selling business model. ' b SOCIETY

. BRIGHTER
03. Volunteer & Employment Support TOMORROW
Empowering People: Building a strong volunteer nétwark with potential income
opportunities of 22 Lakh to 20 Crore, subject to performance and business results,

04. Social Donation Support

Social Impact: Targeting a 12,000+ Crore Soclal Donation Fund 1o support
helpless and underprivileged communities,

05. Supporters & investment Participation
Growth Partnership: Creating opportunities for eligible supporters and investors,
with projected potential of T20 Crore to 1200+ Crore, subject to business
performance, terms and applicable laws.

06. Government Revenue Contribution - B rocatherfot
GST Generation: Direct contribution through tax collection on all product sales and services. > S
TDS Compliance: Systematic deduction anfl deposit of TDS on service payments and t2am compensation,

a Better Tomorrow



O3 OUR VISION

To build a trusted and scalable Direct Selling ecosystem that promotes

wellness, creates meaningful livelthood opportunities, empowers volunteers,
and contributes to social development across India.

©® OUR MISSION

To deliver quality wellness products, create employment and entrepreneurship
opportunities, strengthen volunteer participation, support social welfare initiatives,
and build sustainable growth opportunities for our business partners and stakeholders.

8% CONTACT US

B SAFIR DIVERGANTE INTERTADES PRIVATE LIMITED
Managing Director (MD)

Mr. LA, Al
(M Contact : - +91 82798 60475

Country Operation Head (COH)
Mr. Faisal Zaidi

(M Contact : - +91 +91 80060 60601

m Email :- official@thesafir.in / info@thesafir.in
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SAFIR Divergante Intertrades Pvt. Ltd.
Building the Future of Structured Direct Selling

~> o9 2 || o |
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Product People Training Technology Distribution

Thank You
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