
What Hiring Managers
Wish Every Candidate
Knew

THE TEKTAKE TA L E N T  L A N D S C A P E

 T H E  C A N D I DAT E  T H I N K S :

“What do they want to hear?”

 T H E  H I R I N G  M A N A G E R  T H I N K S :

“I wish they’d just tell me the truth?”

That gap between what candidates think they should say and what hiring

managers actually want to know, is where most interviews quietly fall

apart.

We asked hiring managers what they wish they could say before the

interview even starts. Here's what came up repeatedly.

https://tekwissen.com/


"We're not looking for a perfect answer.
We're looking for a real one."

Polished answers are easy to spot. So are memorized ones.

What hiring managers remember isn't the candidate who said everything right - it's the one

who said something true. A real challenge. A real decision. A real why.
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Authenticity reads as confidence. Perfection reads as performance.

"Your questions tell us more than your
answers."02

You're not just answering the interview. You're being interviewed by it.

Somewhere around minute 25, the tables turn: "So, do you have any questions for us?"

This is the part candidates rush through - and hiring managers pay the closest attention to. 

A generic question signals a generic interest. A sharp question about the team, the challenges,

the why now of the role signals someone who's already thinking like they work there.



"We're hiring for the next two years, not
just the next two weeks."

Skills get someone in the door. But hiring managers are quietly asking a bigger question: 

Will this person grow with us?

Curiosity matters as much as competence. Adaptability matters as much as achievement. 

A candidate who says "I don't know that yet, but here's how I'd figure it out" often stands out

more than one who claims to know everything.
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Hiring managers aren't just filling a seat. They're betting on your trajectory.

"Confidence isn't the absence of nerves.
It's what you do with them."04

Composure under pressure is a skill. And it shows up in small moments, not big speeches.

Every hiring manager has interviewed someone visibly nervous - and hired them anyway.

What they notice isn't whether your hands are steady. It's whether you can steady yourself.

Pause before answering. Ask for a moment to think. Circle back to something you want to

add.



Clarity
About who you are, what you've done, and what you're looking for,
is rarer than impressiveness. And it's far more memorable.

The one thing every hiring manager agreed on
Across every conversation, one theme kept surfacing: 

Candidates spend so much energy trying to be impressive that they forget
to be clear.

So, the next time you walk into an interview, the goal isn't to say the right thing.

It's to say the true thing - clearly enough that they remember it after

you've left the room.

Follow us for more updates.


