Ahmed Aman Muhammad

Quality Manager | PMC | Consultant
Location: Jubail, Eastern, Saudi Arabia
Mobile/WhatsApp: +966556498843 | Email: eng.aman91@gmail.com
LinkedIn: linkedin.com/in/ahmd-aman

Summary

Highly accomplished Quality Manager with over 13 years of experience in the construction industry, holding a
Master’s in Structural Engineering and currently pursuing a Doctorate in Quality Management. Seeking to
leverage a proven track record in developing and implementing robust quality assurance systems, conducting
comprehensive audits, ensuring compliance with international and local standards, and driving continuous
improvement initiatives. Passionate about applying extensive expertise in stakeholder communication to
enhance the quality of Construction Mega Projects, services, and processes within an International Company.

Work Experience

e Zuhair Fayez Consultancy
¢ Quality Manager (Project Management Team — SABIC Approved)

» SABIC Technology Center Jubail, Eastern, Saudi Arabia March 2026 — Present

+ Conduct regular inspections and audits of project sites to ensure strict compliance with project
specifications and quality standards.

+ Develop, implement, Assure and maintain quality control procedures, complying with SABIC standards
and specifications SES for large-scale programs.

* Review critical quality documentation, including Method Statements, Inspection & Test Plans (ITPs),
and quality manuals.

¢ Quality Manager Riyadh, Saudi Arabia August 2025 — March 2026

* Oversee the successful, on time, and within-budget delivery of Murcia 2 Project — (1060 fully finished)
villas and the related infrastructure) by developing and enforcing quality assurance plans that ensured
strict adherence to project and industry standards.

» Direct quality inspections and testing for structural, mechanical, and electrical components to ensure
all work met project specifications.

+ Coordinate with Dar Al Handasa PMC QC Manager and manage the quality performance of 22
contractors, significantly reducing rework and contributing to overall project cost savings.

» Conduct regular quality audits and resolved Non-Conformance Reports (NCRs), mitigating risks and
preventing delays across a 10 billion SAR portfolio.

* Oversee project closeout, including the smooth handover to asset management, operations, and
maintenance teams, ensuring continued operational efficiency.

e Senior Civil Quality Engineer PMC
Dar Al Riyadh Group, Eastern Region, Saudi Arabia December 2023 — July 2025

+  Oversee quality assurance for the National Housing Company (NHC) Affordable Housing Program,
encompassing 1928 units valued at SAR 764M ($204M).

+ Conduct regular inspections and audits of project sites to ensure strict compliance with project
specifications and quality standards.

* Review critical quality documentation, including Method Statements, Inspection & Test Plans (ITPs).

* Manage Non-Conformance Reports (NCRs), ensuring prompt corrective and preventive actions.

+ Coordinate with Project Managers, Engineers to resolve quality-related issues and ensure timely
project handover.
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QC Team Leader - Solid Construction, Giza, Egypt December 2020 — December 2023

Served as a Lead Auditor in the internal audit committee, collaborating with all company departments
to prepare for external audits.

Prepared comprehensive Quality Control documents, including Project QC Plans, Method Statements,
and ITPs, adhering to ISO 9001:2015 requirements.

Inspected and closed NCRs issued by consultants, issuing internal Site Observation Reports (SORs)
for non-conforming works.

Performed assessments of purchased supplies, materials, equipment, and subcontractors to ensure
quality adherence.

Senior QC Engineer - Innovo Egypt (ASGC Egypt), Cairo, Egypt = December 2017 — December 2020

Contributed to quality control for major projects including Etapa City Edge Mall, Celesta, and Levana
Villas Project (Emaar Uptown Cairo).

Quality Engineer
Arabian Construction Company (ACC Egypt), Cairo, Egypt October 2015 — December 2017

Managed quality aspects for the Mivida Project, 5" Settlement, Cairo.

Site Engineer
Arab Architecture and Decoration Co., Cairo, Egypt September 2013 — September 2015

Involved in projects such as The Expansion Project of the 15t District School in Sheikh Zayed City,
Giza, and the Armed Forces Officers Housing Project, Nasr City, Cairo.

Education

Doctor’s of Quality Management (Cand.)- Arab Academy for Science & Maritime Transport.
Master’s in Structural Engineering, Faculty of Engineering, Ain Shams University 2017 (GPA: B 3.23)
Thesis title: A Study on Contingency Budget in Construction Projects.

Graduate Diploma in Environmental Engineering Sciences — Ain Shams University 2017.

Bachelor of Civil Engineering — Shorouk Academy May 2013.

Graduation project: Design of Reinforced Concrete Structures with a grade Excellent.

Certifications & Accreditations

PMP® - Project Management Institute, May 2026.

PMI-PMOCP™ — Project Management Office Certified Practitioner, PMI — Apr 2025.
Certified Manager of Quality/Organizational Excellence CMQ/OE - ESQE. — Feb 2025.
Certified Professional Civil Engineer, Saudi Council of Engineers SCE — Dec 2023.
QMS ISO 9001:2015 Lead Auditor (CQl — IRCA) - June 2023.

Achievements

Achieved a 95% first-time approval rate for Work Inspection Requests (WIR) and Material Inspection
Requests (MIR).

Ensured 90% of material submittals were approved on the first attempt.

Maintained 95% on-time delivery for closeout deliverables, including snag lists, de-snag lists, punch
lists, and Taking Over Certificates (TOC).

Ensured 90% of quality documentation (Quality Plans, MS, ITPs) submittals were on time.
Consistently kept open NCRs below 10% at any given time.

Reduced identified reworks by 10% compared to the previous month.
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Skills

¢ Quality Management Systems (QMS): Development, implementation, and maintenance of QA
policies, procedures, and standards; Six Sigma and ISO 9001:2015 compliance and auditing.

¢ Auditing & Compliance: Conducting internal and external audits, assessing compliance with
regulations, and ensuring adherence to established standards.

o Data Analysis & Reporting: Collecting, analyzing, and reporting on quality metrics; identifying areas
for improvement and providing recommendations.

e Leadership & Team Management: Supervising and mentoring QA staff, providing leadership and
guidance to ensure effective team functioning.

e Continuous Improvement: Leading initiatives to enhance quality and operational efficiency.

. Stakeholder Communication: Liaising with clients, contractors, suppliers, and internal teams to
address quality concerns and facilitate collaboration.

¢ Problem Solving: Excellent analytical and problem-solving skills to investigate and resolve quality-
related issues.

e Technical Writing & Reporting: Proficient in preparing comprehensive quality plans, method
statements, ITPs, and various reports.

. Technical Proficiency: AutoCAD, MS Office (Excel, Word, PowerPoint), Primavera P6, Unifier and
ACONEX.

e Codes Familiarity: SBC 304, ECP 203-2018.

Languages
e Arabic: Native
¢ English: Very Good (Speaking, Writing, Reading, Listening)

Additional Information
o Driving License: Available in Saudi Arabia & Egypt.
¢ Military Service: Exempted.
¢ References: Available upon request.
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Certificate of Recognition

This 1s to recognise that

Mr. Ahmed Aman Muhammad
Has Been Assessed & Registered as Complying with The Requirements Of ISO/IEC 17024:2012

In the Following Personnel Certification Scheme

Certified Manager in the Field of Quality Management Systems
Based On

I[SO 9001:2015 Quality Management System Requirements E
ISO 9004:2018 Guidance to Achieve Sustained Success 8
L

i

Scheme Identification Code CM/23/06 (NTEC) /’7 "';"

Registration Number: EG-CM 0225-06 L

Original Registration Date: 08-Feb-2025 ﬁ o

Certification Decision Date: 20-Feb-2025 3

This Certificate Is Valid For 3 Years. Certification Manager o
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ROBERE & ASSOCIATES (THAILAND)

Certificaie 0]r Achievement

This is to certify that

Ahmed Aman Muhammad Asaad Ali
Has successfully passed all the course assessment requirements

QMS 1S09001:2015 Lead Auditor

Training Course
Course 1D:18096 Certified by CQI-IRCA

Held in Egypt

Presented by

Quality Institution For Engineering

& Management Consultancy

In association with

Robere & Associates (Thailand) Ltd.
(Approved Training Partner No:01180438)

This course is certified by the CQI-IRCA ond satisfies
part of the formal training requirement for individuals seeking registration under
the IRCA Auditor Registration Scheme. Certificotes of successful completion
are valid for five years from the lost day of the course.

Certificate No.3726
ULN: 4897627
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Signed: \g(/%“{’f M/L{‘

Poul ). Robere, Ph.D.
President Date: 4™ — 15" June 2023

ISO Principal Auditor Number A013992






