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PROFESSIONAL SUMMARY

Senior Project Manager and PMO Consultant with 18+ years of experience delivering IT, digital transformation, portfolio
management, and government-sector programs across Saudi Arabia and the MENA region. Experienced in PMO setup,
governance frameworks, Agile and hybrid delivery, KPI reporting, risk and change management, and executive stakeholder
engagement. MBA in Digital Transformation with PMP, PMI-ACP, PMO-CP, and PMI-PMOCP credentials; currently pursuing
PgMP certification.

CORE COMPETENCIES

Project & Portfolio Management: Strategic portfolio oversight, multi-project delivery, PMO governance, Agile, Scrum, Waterfall,
project lifecycle management

Digital Transformation & Government: Vision 2030 initiatives, regulatory reform, government platforms, stakeholder
engagement, vendor coordination, change management

Reporting & Tools: KPI dashboards, executive reporting, MS Project, MS Office, Primavera basic, Generative Al for project
reporting and risk analysis

SELECTED IMPACT

* Managed strategic IT and digital transformation projects for MOMAH, including the Commercial and Health Licensing portfolio aligned
with Vision 2030 regulatory reform.

« Established and structured IT PMO governance for GAZT, standardizing project processes, reporting, change requests, and KPI
visibility for senior management.

* Led government-sector programs across MCIT, MOS, King Abdulaziz Foundation, MOI, WAS, NLO, PNU, and SWCC through Agile
and hybrid delivery models.

* Contributed to business development efforts at Smart Tatweer that secured contracts worth hundreds of millions SAR while managing
project scope, schedules, and executive reporting.

PROFESSIONAL EXPERIENCE

RubiX Consulting | Riyadh, KSA
Consultant & Senior Project Manager | Sep 2023 - Present
* Manage strategic IT and digital transformation projects for government entities at the Ministry of Municipal and Rural Affairs and
Housing (MOMAH).
* Serve as Portfolio Manager for the General Department of Commercial and Health Licenses, overseeing multiple concurrent projects
aligned with Vision 2030 regulatory reform.
« Deliver PMO consulting services and special mission advisory to senior business leadership.
» Use Generative Al tools to streamline project reporting, documentation, and risk analysis workflows.
42 Solutions Company (42 Group) | Riyadh, KSA
Senior Project Manager | Feb 2021 - Aug 2023
« Led government-sector IT and digital transformation projects using Agile frameworks, aligning delivery with Vision 2030 strategic
initiatives.
* Managed critical programs for MCIT, MOS, King Abdulaziz Foundation (Aldarah), MOI, WAS, National Labor Observatory (NLO),
PNU, and SWCC.
 Coordinated cross-functional teams across multiple concurrent projects and maintained delivery alignment with stakeholders.
* Identified and mitigated project risks proactively to support on-time delivery for assigned projects.
Sure International Technology @ GAZT | Riyadh, KSA
Project Manager - IT PMO | Nov 2019 - Jan 2021
* Helped establish and structure the IT PMO governance framework for the General Authority of Zakat and Tax (GAZT).
« Standardized project processes, reporting structures, and change request management across active projects.
* Monitored PM performance metrics and introduced KPI dashboards to improve project visibility for senior management.
CONNECT Professional Services | Riyadh, KSA
Project Manager | Oct 2018 - Nov 2019

» Administered end-to-end implementation workflows for enterprise clients and coordinated cross-functional teams to resolve issues
within SLA timeframes.
» Developed client configuration frameworks and delivered training programs to support efficient system implementation.
» Maintained compliance with stakeholder requirements and project plans across multiple concurrent engagements.
Smart Tatweer for Communication & IT | Riyadh, KSA
Business Development & Project Manager | Jul 2017 - Oct 2018
« Defined project scope, schedules, baselines, and delivery coordination across multiple organizational functions.
» Supported business development activities that secured contracts worth hundreds of millions SAR.
* Tracked project progress, delivered executive status reports, and managed stakeholder communications.
Earlier Career (2009 - 2017): Project Coordinator - Al-Khaleej Computer & Electronic Systems; Sales Engineer & Branch Manager -
Al-Khaleej & Al-Alamia Group; Computer Instructor - Al-Fajr Institute; Computer Supervisor - Ministry of Youth & Sports, Egypt.



KEY GOVERNMENT & DIGITAL PROJECTS

* MOMAH - Commercial & Health Licensing Portfolio: Portfolio management for digital transformation and regulatory reform initiatives.
 National Labor Observatory (NLO): Digital labor market intelligence platform integrating data from multiple government sources.

* MOI / Absher: IT transformation and digital services delivery with government security compliance requirements.

» King Abdulaziz Foundation (Aldarah): Digital project delivery with internal and external stakeholder coordination.

* Princess Nourah University (PNU): IT project delivery aligned with academic and operational requirements.

* SWCC: IT and digital project delivery within the 42 Solutions government portfolio.

* MCIT & MOS: Digital transformation programs supporting Future Skills and SSN platform development.

* GAZT: IT PMO framework design and implementation, including governance, reporting, and change controls.

» Saudi Press Agency (SPA/WAS): Digital media, social media channels, and e-commerce marketplace development.

* MOH Bisha / Education Egypt: Network infrastructure and CCTV delivery across healthcare and education sites.

EDUCATION

MBA - Digital Transformation | International Business Academy of Switzerland | 2025
BSc in Computer & Management | Suez Canal University, Egypt | 2005
Diploma in Management Information Systems | Suez Canal University, Egypt | 2007

CERTIFICATIONS

Generative Al Overview for Project Managers | PMI | Feb 2026
PMO Certified Professional (PMI-PMOCP) | PMI | Feb 2025
PMO Certified Practitioner (PMO-CP) | PMI | Nov 2024

Agile Certified Practitioner (PMI-ACP) | PMI | Apr 2023

Project Management Professional (PMP) | PMI | Dec 2020
Mini MBA | Arab Authority for Entrepreneurship | Aug 2016
Lean Six Sigma Green Belt | Dec 2015

ICDL | UNESCO | 2007

LANGUAGES

Arabic: Native | English: Professional



