PMO Consultant Portfolio
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PMP, P30, RMP, PBA, PMO-CP, PMO-MP, KPIP, 6SYB, SFC

15 years of experience in project management

Supporting Saudi Vision 2030
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_ 1. Initiate

Ensuring PMO establishment with proper authorization and
clear purpose.

Key Deliverables:

& PMO Initiation Request

S P3M3® Maturity Assessment
@ Gap Analysis Report

& PMO Charter

‘ 4. Operate

Managing daily operations and service delivery
excellence.

Key Deliverables:

& PMO Operation Model
& PMO Methodology

& PMO Tools & Techniques
& PMO Training Plan

dylajall Glaghall ge dayi

#B: | 2. Design

Creating strategic blueprint and value proposition for the
PMO.

Key Deliverables:

& PMO Method & Roadmap

& PMO Strategy

& Value Proposition Framework
& PMO Handbook

2 5. Measure & Optimize

Data-driven assessment and continuous improvement.

Key Deliverables:

& PMO Maturity Assessment
& PMO Health Check

& PMO Dashboard & KPlIs

& Continuous Improvement Plan

#% 3. Build

Transforming design into executable plans, processes and
systems.

Key Deliverables:

@ PMO Execution Plan PMO

@ Service Catalogue

@ PMO Governance Framework
@ Project Management System

B 6. Shutdown

Organized closure and knowledge transfer when PMO
completes its mission.

Key Deliverables:
@ PMO  Closure  Procedure
@ Lessons Learned Report

¢ PMO Final Report

& Knowledge Management Framework
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ﬁ Project Planning & Scheduling

Tools for planning, scheduling, and tracking project activities and resources

] . =

D MStOtfflce& MS Project Primavera P6
ocumentation : _ _ _
Reporting Project Scheduling Enterprise Scheduling

=82 Team Collaboration & Agile

Platforms for team coordination, communication, and agile project
management

3= = in )

Jira Asana Slack
Adil Trello y
gre Kanban Boards fas feam
Management Management Communication

& PMIS & Business Intelligence

Systems for integrating project data and generating actionable insights

T = lﬂl

PMIS Power Bl Al Tools
Data Visualization Predictive Analytics

Oracle Unifier
Project Controls

P Engineering & Design

Specialized applications for engineering projects and technical designs

&* A

BIM AutoCAD
Building Information Modeling
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P3M3 Model - Assessment Chart
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Current State Value Stream Mapping V$

Scenario: Project Planning Process

Objective: Streamline the project planning process to reduce lead
time and ensure timely starts and budget adherence,

Focus: Document delays, redundant steps, and manual handoffs,

»

NNVA Time: 2

NVA Time:

PMO Service Catalogue

Service Catalogue R Deliverables

1- Develop and maintal the governance ramework, processes and tools

1- Department Governance Framework
2-Ensure goverance aignment with organizationa trategy and objectves
3- Provide training and guidance on goverance pracesses and tools 2-Department RASCI Matrix
Strategic
Aigoreent end 4 Implement improrementsto gosernance processes based on feedback
Goverance

4 Define ciea sets of responsbitesfo each ol in Department 3-Department Delegation of Authority
- Promate a cuture of accountabilty and ransparency
- Etablish Delegaton of Authorty

4 Stage Gate Review
7- Estabish Gated becyce control points for checking and maintaining
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Action plan

Qi R

04 2025-01 206

U Review

Authority
Level
Supportive

Strategic
Role
Tactical
Operational

Methodology
Approach

Hybrid

PMO Classifications

Funding
Model
Centrally

Maturity
Level 2

Organizational
Scope
Departmental

e

VALUE PROPOSITION BUILDER FRAMEWORK

Project Management Office PMO Government entity

GAIN CREATORS

PRODUCT &
SERVICES

PAIN RELIEVERS

G-C-PM Methodology

Ideal Customer:

Muricipal Pojacts Depuly

Strategic
Alignment and
Governance

Project Reporting Performance
and Decision Monitoring & KPI
Support Reporting

Standardization
and Methodology

2

PMIS Project Execution
Enhancement Optimization

Risk &
Compliance
Assurance

Capacity
Building
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Methodology Lifecycle Workflow

Project
Performance*

Risk/lssues
Management

Communication __
Management

Resource
Management

PMO Health Check Scorecard
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Business Case &
Initiation
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Quality
Management
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Project Planning

Project
Execution &...

Project
Organization

Cost Benefit
Management
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