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CAREER BRIEF: 
Risk Management Leader with 20+ years of experience in infrastructure and construction projects across the 

Middle East. Proven expertise in project risk assessment, mitigation, governance, and compliance, reinforced by 

PMP, PMO-CP, and RMP certifications. Skilled in developing risk management frameworks, conducting risk 

workshops, and driving project performance improvements in alignment with Vision 2030 goals. 

 

AREAS OF EXPERTISE AND INTERESTS: 
• Project management 

• Risk management  

• PMO management 

• Project Planning 

• Cost Management 

• Contract management 

• Resource allocation 

• Scheduling 

• Stakeholder’s management 

• Estimation and Value Engineering 

 

EDUCATION: 
• MBA - Master of planning and sustainability development, Institute of National Planning, 2023. 

• Bachelor of Science in Electrical Engineering, Assiut University, 2001. 

 

CERTIFICATIONS: 
• Project Management Professional (PMP) 

• RISK Management Professional (PMP) 

• Project Management Office – Certified Professional (PMO-CP)   

• Project Management Office - Methodology Professional (PMO-MP) 

• Scrum Master Certification Specialization (SFC) 

• Six sigma yellow belt (SSYB) 

 

PRACTICAL EXPERIENCE:    
1. Senior Risk specialist                                                      
NAGA Architects, Engineers, Designers, Planners, Saudi Arabia. | (Sept 2024 – till now) 
Project: Development and operation of the Project Management Office at Holy Makkah Municipality. 
• Develop and implement risk management processes for projects at the municipal level. 

• Conduct training sessions for municipal staff on risk management methodologies and best practices. 

• Assess and validate project risk registers and risk management plans in accordance with PDM standards. 

• Ensure risk management processes align with the municipality’s strategic objectives and compliance 

requirements. 

• Monitor, update, and enhance risk management frameworks to support project success and resilience. 

(Dashboard, KPI, Reporting) 

• Training specialist for the project  

 

2. Senior Project Manager                                                                           
Active Brain Consultant Group (ABCG), Egypt. | (April 2019 – Feb 2024)      
Project: Mivida & Uptown Cairo – EMMAR MISR    
Consultant and supervision for all electrical projects (infra – residential – commercial) 

mailto:yasser236@yahoo.com
http://www.linkedin.com/in/yasserabdelaleem


• Lead and manage electrical engineering projects. 

• Coordinate with contractor and subcontractor team members to ensure project objectives are met 

• Review all drawings as per specs, codes, and standards of projects  

• Review and approve risk registers submitted by contractors and consultants 

• Conduct project risk workshops as needed. 

• Managed risk register / risk system and ensure that the risk dashboard and system is up to date. 

• Drafts and presents risk reports and proposals to executive leadership and senior staff. 

• Provide technical guidance and support to contractors and subcontractors 

• Ensure that all electrical systems and installations comply with relevant codes and standards  

• Develop and maintain reporting mechanisms to track key performance indicators (KPIs) and project metrics. 

• interact with all engineering disciplines, construction project managers, and clients to ensure clear 

communication and coordination. 

 
3. Electrical Technical office manager  
United Engineering Construction Co.-Palm Hills, Egypt. | (April 2017 – March 2019) 
• Track the electrical work’s progress and ensure they proceed according to the planned schedule. 

• Conducted comprehensive risk assessments and analyses for multiple engineering projects, identifying 

potential risks and implementing mitigation strategies 

• Facilitated risk workshops and collaborated with project teams to prioritize risks and develop action plans 

• Prepared detailed risk reports and presented findings to senior management and stakeholders. 

• Prepare and review all drawings as per specs, codes, and standards of projects  

• Analyze the reasons for deviations in the project, such as delays in material delivery, technical issues, or 

design changes. 

 
4. Project Manager   
TALAAT MOSTAFA GROUP, Egypt. | (April 2008 – March 2017) 
Project: Madinaty  
 
5. Electrical engineer                                                         
Al Dhahry group for contracting – Makkah, Saudi Arabia | (Jun. 2005 – Jan. 2008) 
Project of operation and maintenance of lighting systems Mecca and Holly Places 
Consultant: Ministry of Hajj and Umrah 
 
6. Electrical Engineer                                                               
 WATAD ARABIC FOR CONTRACTING – Saudi Arabia | (June 2003 - April 2005) 
Participated in executing several projects  
 

COURSES 
• Project, program, and Portfolio management P3O                            

• Principle of Occupational Safety and Health OSHA                        

• CCS estimation valuation program (CANDY)                                     

• Electrical design and installation   

• Contract arbitration and dispute resolutions                                    

 

SOFT SKILLS: 
• Leadership  

• Problem-Solving 

• Negotiation 

• Analytical Thinking: 

• Collaboration and Teamwork 

• Presentation skills. 


