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PART IKaren Club: Identity & Imbalance

Business Value

Consistent production, low chaos, high trust. These people "do what they say".


Dominant Sides

Conscientious One€(83�87%): Reliability, moral backbone.
Leader€(78�80%): Direction, structure.
Connector€(77�82%): Trust, safet









Core Identity (Strengths)

A high-responsibility, high-integrity, high-output group.


Under-Developed Sides

Life Enthusiast€(69�72%): Low vitality.
Self-initiated Adventurer: High variance.
Mediator€used for harmony not correction.









The Imbalance (The Ceiling)

Why the Karen Club is becoming a ceiling.


Strengths ™ Imbalances ™ Growth Actions

"Responsibility without vitality ™ pressure without inspiration."


Karen Club: The Growth Mapo1

Zone 1 � Current Strength

Conscientious One
Goal:€Protect, don't overuse.

Leaders must delegate responsibility, not absorb it. "Who owns this?" becomes a daily question.



Zone 2 � Critical Balance

Adventurer & Mediator
Goal:€Scale via action & truth.

Initiate one leadership action per week (training, recruiting, decision).
Address bothersome issues the second time, not later.




Zone 3 � Multiplier

Life Enthusiast
Goal:€Energy + Meaning.

Visible belief and celebration. This is what recruits people and prevents burnout. Show energy on purpose.
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(1/2)Karen Club Profiles 
Strengths ™ Imbalances ™ Growth Actions

Liam

High 
Adventurer, Connector. Courageous, resilient, natural stabilizer.


Lower
Joy/Rest subordinated to responsibility. Stays "on" too long


Growth 
Integrating pleasure, creativity, and rest as legitimate needs. Joy increases capacity.



Linda

High 
Self-trust, Autonomy. Neutral leadership.


Lower Resistance to shared control.

Growth 
Collaborative leadership without disengagement.


Oliver

High 
Perseverance, Moral Integrity. Reliable and calm.


Lower
Boundary-setting. Hesitant to ask for help.


Growth 
Earlier self-advocacy and shared load. Independence isn't always best.



Noah

High 
Adventurer, Leader, Conscientious One. Disciplined, handles pressure well.



Lower
Emotional vulnerability. Processes internally.


Growth 
Letting others witness uncertainty. Transparency builds trust.



Jennifer

High 
Instinctual leader, Empathy. Harmonizes conflict.


Lower Cooperation feels inefficient.

Growth 
Delegation and shared ownership. Avoid control through competence.



Lucas

High 
Empathy, Cooperation. Relational awareness.


Lower
Assertiveness, Conflict Tolerance. Avoids disapproval.


Growth 
Holding firm under tension. Harmony != Safety.


Page 3 of 8



www.6sides.org

(2/2)Karen Club Profiles 
Strengths ™ Imbalances ™ Growth Actions

David

High 
Balanced autonomy, Resilience. Grounded.


Lower
Long-term vision. Momentum flattens without challenge.


Growth 
Clarifying and committing to a bigger trajectory. Don't coast.


Joseph

High 
Adventurer, Leader, Mediator. Calm authority.


Lower
Playfulness and spontaneity. Over-structure.


Growth 
Letting joy and looseness lead clearly. Don't over-manage.



Richard

High 
Exceptional Adventurer. Courage, Willpower.


Lower
Recovery and Rest. Pushes past warning signs.


Growth 
Sustainable intensity. Rest is not optional.


Henry

High 
Resilience, Integrity. Deep care for others.


Lower
Boldness and decisive follow-through.


Growth 
Acting before certainty. Caution isn't always wisdom.


One-Page Leadership Summary

The Karen Club is strong because of€responsibility. It will scale because of€balance.(Our next level is not working harder. It's redistributing ownership, teaching explicitly, and letting energy move downward.
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PART IILinda Club: Identity & Stall

Business Value

Consistent production, low chaos, high trust. These people "do what they say".


Dominant Sides

Conscientious One€(87�90%): Responsibility.
Connector€(80�85%): Coachability.
Mediator€(78�82%): Harmony.







Core Identity (Strengths)

High-effort, high-integrity, cautious contributors.


Inconsistent Sides

Adventurer: Self-initiated action.
Leader: Decisive ownership.
Life Enthusiast: Confidence/Energy.





The Stall (Why Not 10K?)

It's a psychological permission gap, not a skill gap.


"Effort without ownership ™ consistency without breakthrough."



Non-10K Club: Growth Mapo2

Zone 1 � Strength

Conscientious One
Goal:€Responsibility -> Ownership.

Stop waiting to be "ready". Avoid the trap of guilt-driven work.


Zone 2 � Threshold

Adventurer & Leader
Goal:€Acting without permission.

One unasked-for action per week.
Leaders: Stop rescuing hesitation. Ask "What are you doing next?"



Zone 3 � Breakthrough

Life Enthusiast
Goal:€Visible Belief.

Confidence drives sales. Speak belief, not just effort. Name one win per day publicly.
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(1/3)Linda Club Profiles 
Strengths ™ Imbalances ™ Growth Actions

Elijah

High 
Thoughtful, reflective, moral awareness.


Lower Self-trust, decisive action.

Growth 
Acting before confidence arrives. Stop over-thinking.


William

High  Dependable, conscientious.

Lower Joy, spontaneity, creative risk.

Growth 
Reclaiming vitality. Don't treat life as an obligation.


Thomas

High 
Emotional awareness, relational sensitivity.


Lower
Boundary enforcement, follow-through.


Growth 
Holding ground when discomfort rises.


Susan

High  Cooperative, respectful.

Lower Assertiveness, inner authority.

Growth 
Speaking up without over-explaining. Don't outsource confidence.



David

High  Loyalty, structure, order.

Lower Flexibility, risk-taking.

Growth 
Letting plans bend. Rigidity is not discipline.


Robert

High  Thinking, insight, introspective.

Lower €Embodied action, momentum.

Growth 
Translating insight into behavior. Mistaking awareness for change.
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(2/3)Linda Club Profiles 
Strengths ™ Imbalances ™ Growth Actions

John

High  Empathy, care, intuition.

Lower €Self-protection, boundaries.

Growth 
Prioritizing self without guilt. Worth != Usefulness.


Jennifer

High  Reflective, moral integrity.

Lower Courage, confrontation.

Growth 
Clean assertiveness. Avoid over-accommodation.


Patricia

High  €Analytical, principled.

Lower Action under uncertainty.

Growth 
Acting before certainty. Safety over growth is a trap.


James

High  Cooperative, agreeable.

Lower Assertiveness, direction.

Growth 
Choosing and committing. Avoiding conflict via passivity.



Moore

High  Empathy, relational attunement.

Lower Self-trust, decisive autonomy.

Growth 
Choosing self without justification.


Mary

High  Energy, curiosity.

Lower Consistency, follow-through.

Growth 
Discipline supports creativity. Don't chase novelty.
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(3/3)Linda Club Profiles 
Strengths ™ Imbalances ™ Growth Actions

Edward

High  Creativity, emotional depth.

Lower Structure, grounding

Growth 
Turning feeling into action. Waiting for motivation.


Deborah

High  Energy, motivation.

Lower Consistency, discipline, regulation.

Growth 
Sustained effort. Burn-and-crash cycles.


Helen

High  Thoughtful, conscientious.

Lower Assertiveness, risk tolerance.

Growth 
Acting without validation. Permission-seeking.


Kevin

High  Reliability, work ethic.

Lower Joy, emotional expression.

Growth 
Reintroducing desire and play. Living in "shoulds".


Charles

High  Loyal, dependable, fair.

Lower Expressiveness, conflict tolerance.

Growth 
Speaking truth sooner. Emotional suppression.


Margaret

High  Calm, grounded, steady.

Lower €Initiative, boldness.

Growth 
Moving first. Comfort masquerading as wisdom.


One-Page Leadership Summary

Linda agents don't need more motivation�they need€permission€to act and consequences for waiting.
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