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Karen Club: Identity & Imbalance

Strengths — Imbalances — Growth Actions

PART |

Core Identity (Strengths)

A High-Responsibility, High-Integrity, High-
Output Group.

Dominant Sides

Conscientious One (83-87%):
Reliability, moral backbone.
Leader (78-80%): Direction,
structure.

Connector (77-82%): Trust, safet

Business Value

Consistent Production, Low Chaos, High Trust.
These People "Do What They Say".

The Imbalance (The Ceiling)

Why The Karen Club Is
Becoming A Ceiling.

Under-Developed Sides

Life Enthusiast (69-72%): Low vitality.
Self-initiated Adventurer: High
variance.

Mediator used for harmony not

correction.

"Responsibility without vitality
— pressure without inspiration.”

N
KAREN CLUB: THE GROWTH MAP
;
Zone 1— Current Strength Zone 2 — Critical Balance
Conscientious One Adventurer & Mediator
Goal: Protect, don't overuse. Goal: Scale via action & truth.
Leaders Must Delegate Responsibility, Not Initiate One Leadership Action Per Week
Absorb It. "Who Owns This?" Becomes A (Training, Recruiting, Decision).
Daily Question. Address Bothersome Issues The Second
Time, Not Later.
Zone 3 — Multiplier
Life Enthusiast Visible Belief And Celebration. This Is What Recruits
. People And Prevents Burnout. Show Energy On Purpose.
Goal: Energy + Meaning.
\
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Karen Club Profiles

Strengths — Imbalances — Growth Actions

(1/2)

Liam

Adventurer, Connector. Courageous,

High Resilient, Natural Stabilizer.
Joy/Rest Subordinated To
Lower - -
Responsibility. Stays "On" Too Long
Integrating Pleasure, Creativity,
And Rest As Legitimate Needs.
Joy Increases Capacity.
Oliver
. Perseverance, Moral Integrity. Reliable
High And Calm.
Boundary-Setting. Hesitant To Ask
Lower
For Help.
Earlier Self-Advocacy And
Shared Load. Independence
Isn't Always Best.
Linda
High Self-Trust, Autonomy. Neutral

Leadership.
Lower Resistance To Shared Control.

Collaborative Leadership
Without Disengagement.
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Noah
Adventurer, Leader, Conscientious
High One. Disciplined, Handles Pressure
Well.
Emotional Vulnerability. Processes
Lower
Internally.
Letting Others Witness
Uncertainty. Transparency
Builds Trust.
Lucas
High impathy, Cooperation. Relational
wareness.
Assertiveness, Conflict Tolerance.
Lower . .
Avoids Disapproval.
Holding Firm Under Tension.
Harmony != Safety.
Jennifer
. Instinctual Leader, Empathy.
High net patiy

Lower

Harmonizes Conflict.

Cooperation Feels Inefficient.

Delegation And Shared
Ownership. Avoid Control
Through Competence.
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Karen Club Profiles

Strengths — Imbalances — Growth Actions

(2/2)

David

Balanced Autonomy, Resilience.

High Grounded.

Long-Term Vision. Momentum

OB Flattens Without Challenge.
Clarifying And Committing To A
Bigger Trajectory. Don't Coast.

Joseph

High Adventurer, Leader, Mediator. Calm
9 Authority.

Playfulness And Spontaneity. Over-

Lower Y P Y

Structure.

Letting Joy And Looseness
Lead Clearly. Don't Over-
Manage.

Richard
High 5V>fceptional Adventurer. Courage,
illpower.
Recovery And Rest. Pushes Past
Lower : .
Warning Signs.
Sustainable Intensity. Rest Is
Not Optional.
Henry
. Resilience, Integrity. Deep Care For
High Others.
Boldness And Decisive Follow-
Lower
Through.
Acting Before Certainty.

Caution Isn't Always Wisdom.

One-Page Leadership Summary

The Karen Club is strong because of responsibility. It will scale because of balance.
Our next level is not working harder. It's redistributing ownership, teaching
explicitly, and letting energy move downward.
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Linda Club: Identity & Stall

PART I

Core Identity (Strengths)

High-Effort, High-Integrity, Cautious
Contributors.

Dominant Sides

Conscientious One (8/-90%):
Responsibility.

Connector (80-85%): Coachability.
Mediator (78-82%): Harmony.

Business Value

e )
The Stall (Why Not 10K?)

It's A Psychological Permission Gap,
Not A Skill Gap.

Inconsistent Sides

Adventurer: Self-initiated action.
Leader: Decisive ownership.

Life Enthusiast: Confidence/Energy.

"Effort without ownership —

consistency without
Consistent Production, Low Chaos, High Trust. breakthrough."
These People "Do What They Say".
\ N J
NON-10K CLUB: GROWTH MAP
( (
Zone 1— Strength Zone 2 — Threshold
Conscientious One Adventurer & Leader
Goal: Responsibility -> Ownership. Goal: Acting without permission.
N _ One Unasked-For Action Per Week.
Stop Waiting To Be "Ready". Avoid The Leaders: Stop Rescuing Hesitation. Ask
Trap Of Guilt-Driven Work. "What Are You Doing Next?"
\
Zone 3 — Breakthrough
Life Enthusiast Confidence Drives Sales. Speak Belief, Not Just Effort.
o ) Name One Win Per Day Publicly.
Goal: Visible Belief.
\
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Linda Club Profiles

Strengths — Imbalances — Growth Actions

(1/3)

Elijah

Thoughtful, Reflective, Moral
Awareness.

High
Lower Self-Trust, Decisive Action.

Acting Before Confidence
Arrives. Stop Over-Thinking.

Thomas

. Emotional Awareness, Relational
High o
Sensitivity.

Boundary Enforcement, Follow-

Lower Through.

Holding Ground When
Discomfort Rises.

William
High Dependable, Conscientious.

Lower Joy, Spontaneity, Creative Risk.

Reclaiming Vitality. Don't Treat
Life As An Obligation.
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Susan

High Cooperative, Respectful.
Lower Assertiveness, Inner Authority.

Speaking Up Without Over-
Explaining. Don't Outsource
Confidence.

Robert

High  Thinking, Insight, Introspective.
Lower Embodied Action, Momentum.

Translating Insight Into Behavior.
Mistaking Awareness For
Change.

David

High Loyalty, Structure, Order.

Lower Flexibility, Risk-Taking.

Letting Plans Bend. Rigidity Is
Not Discipline.
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Linda Club Profiles

Strengths — Imbalances — Growth Actions

(2/3)

John

High  Empathy, Care, Intuition.
Lower Self-Protection, Boundaries.

Prioritizing Self Without Guilt.
Worth = Usefulness.

Patricia

High  Analytical, Principled.
Lower Action Under Uncertainty.

Acting Before Certainty. Safety
Over Growth Is A Trap.

Jennifer
High Reflective, Moral Integrity.

Lower Courage, Confrontation.

Clean Assertiveness. Avoid
Over-Accommodation.
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James

High Cooperative, Agreeable.
Lower Assertiveness, Direction.

Choosing And Committing.
Avoiding Conflict Via
Passivity.

Mary
High Energy, Curiosity.

Lower Consistency, Follow-Through.

Discipline Supports Creativity.
Don't Chase Novelty.

Moore

High Empathy, Relational Attunement.

Lower Self-Trust, Decisive Autonomy.

Choosing Self Without
Justification.
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Linda Club Profiles

Strengths — Imbalances — Growth Actions

(3/3)

Edward

High Creativity, Emotional Depth.

Lower Structure, Grounding

Turning Feeling Into Action.
Waiting For Motivation.

Helen

High  Thoughtful, Conscientious.

Lower Assertiveness, Risk Tolerance.

Acting Without Validation.
Permission-Seeking.

Deborah

High Energy, Motivation.

Lower Consistency, Discipline, Regulation.

Sustained Effort. Burn-And-
Crash Cycles.

Kevin

High Reliability, Work Ethic.

Lower Joy, Emotional Expression.

Reintroducing Desire And
Play. Living In "Shoulds".

Margaret

High Calm, Grounded, Steady.

Lower Initiative, Boldness.

Moving First. Comfort
Masquerading As Wisdom.

Charles

High Loyal, Dependable, Fair.

Lower Expressiveness, Conflict Tolerance.

Speaking Truth Sooner.
Emotional Suppression.

4 N\
One-Page Leadership Summary
Linda agents don't need more motivation—they need permission to act and
consequences for waiting.
\. J
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