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Architect mindset

Creating a business model requires an architect or designer mindset
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Inventing and building an impact business from the start

Outdoor
enthusiasts
on a mission

Retail stores
and website

Platforms for
environmental
action

J

Premium price

" Sustainability Master

Value based

Outdoor
enthusiasts
on a mission

equipment

Retail stores
and website

Brand

Platforms for
environmental
action

J

Premium price

Who we are v

wework~  Whatwedov  Publications & Dsta C‘

Home / News o3 & Speeches | press relesse

US outdoor clothing brand

Patagonia wins UN ChampionSof
the Earth award (2019) A




| Backstage ey Partners
Disruption

NEW VALUE

Sustainability Repurposers PROPOSITION
POWER PLAYERS Masters FOR PROVEN laulg(s:;(
[P HTH . Kerreons ] SV TAINABLE DEMAND MARKET
Why Patagonia’s billionaire founder AT T e e <
° o e i
EXISTING
gave away his $3 billion company to f TEcHOR
. . 1 . INFRA
fight climate change: ‘Earth is now our , v
; S—— ; UNLOCK
Only shareholder . REVENUE
POTENTIAL
Published Thy, Sep 15 2022:10:19 AM EDT
How might we (re-)configure our activities to have a How could we repurpose an existing technology or
positive environmental and/or social impact? infrastructure to unlock proven, but so far inaccessible,
customer needs?
ic technology designed to

EXERCISE

) W cost solar cells
JAVAN{

CAMBRIDGE €BEightio

ercise’



- ; = S @g‘ LIFE CHANGING TECHNO
'y raysco | | e (] rormnes 8 : :
how would you map out Azuri’s g ) 5 3 1
. Cambridge
business model ? d
icenseto Wiyl
= B =
d fazse 6 2 Azuri has sold more than 200,000 systems since 2012,
impacting more than 1 million lives
— Supporting Sustainable Development Goals
f \,:.;do,s CostStructure % Revenue: Streams. é
@ 5min b . 1 R 9 it 13 S
min bygroup o

By group of 2, remove and place the stickies in the right position M'lf ‘A/\/\' &/ 0

Transforming an existing business model

...... & wrivam O e @] e @[ e @

Shift

ing business moom

[LLUSTRATION
Drsted

From oil/gas/coal to green energy




Multiple Shift
2006-2018

ocity-based
commeariable

81%

Reduction in CO2

wiine anore
,{‘,f."‘:}omw" Sonow

emission

enersy

shaton

o

et poaion
covern Poerations pencwosle
e

(wind o)

Shift from volatile transactional revenues

to predictable (fixed price) recurring revenues

Fi

b
o, o
costdue T copEx

=
s

Challenges in existing companies

Orsted

From oil/gas/coal

Orsted

From oil/gas/coal
to green energy

volwerbose?
Telat eroy
(stoinabitty) coamers
Folond
e pmercal
eneray
gstnoutors
ices
o SR
pedprichl, (T
neroy

EXPLOITATION

IDEA

EXPLORATION

©

BUSINESS

Multiple Shift
06-2018

Orsted

From oil/gas/coal
to green energy

pased
_— Toelol) ey
oo LiGribution (sustain® consumet g
5 Ty = n (e merciol
Shift the offshore know-how & resources of drilling operat fand >
gaslce: . o . newable
to building offshore v s - B s
(wind farm® Enoutors
P
E& e, oot o
it Gk
wind rices
farms e fhergy
pedpicrs, (et
peduced erations
;;s;;’,,::.‘.“ capEx
fy@ainoa

The Portfolio Map

Strategyzer

"
)

Corporate §nights

ARTICLLS  DVENTS  RAMGINGS  MAGADINES  Suascent

Top company profile: Denmark’s Orsted is
2020's most sustainable corporation

e

e
. Tmm

B EY

Breum

EE]
e B

— EEm——a

Multiple Shift
-2018

sovernment

Wt

reduced
condvelt
ipsdes

ILLUSTRATION
Unilever

Orsted

From oil/gas/coal
to green energy

sed
Value-Do%
Velationsh nergy
isanaolt e
= resdent oD
I o and
GRS panewble
e eneray
i asmsers
e
Thow
wind ices.
fams I
Fied i (green oy
o e :
wnatam e




- P e & B S e M) R N, (o

75% of the company’s growth

Make Susta'lnab\e

B mmonplace
Living CO \
Equitable Educational tool

Sustainable Biodegradable,
Less water
Growth

ACQU'RE Natural & organic food,
Sustainable packaging,
Eco-friendly ...

2021 Food and Agr

|

Benchmark:

september 2 )
4 &

5 A " 1 :
N . . Unilever #1 of the world’s 350 most influential foodandrdgriculiitife companies
-EXPLORE & global collaborative Drop not aligned brands {
‘l innovation platform J, |

1
S —‘ DIVEST'—._.

INVENT/IMPROVE

~ find the right idea The Portfolio Map

> execute the plan

> check the results

> avoid failure

> predict the future
based on the past
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Innovation killers - managers often believe that The Portfolio Map

the challenge in innovation is to...

Retun ————@—
Retun —————@—

> find the right idea

> execute the plan

> check the results

> avoid failure

> predict the future
based on the past

Death & Disruption Risk ——————@->

Death & Disruption Risk —————@—>

> Leadership Support
> Organisational Design
* Innovation Practice

wa;on Risk —————@—

2

Expected Return ——@—

Innovation Risk ———————@—>




