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Name of company: __________________________________________________________ 
 
General information 
 

Name, gender and age of owner  

Firm age   

Type of firm (formal or informal)  

If formal: legal status  

Physical address  

Premises owned or rented?  

Postal address  

Telephone number(s)  

Email address  

Website  

Social media account  

Do you own a smartphone and use it for other than phone calls?  

 
Workforce 
 

Total number of staff  

Number of permanent full-
time staff with employment 
contracts 

a) Admin/finance and support     male:              female: 
b) Trained technical                    male:              female: 
c) Untrained technical                 male:              female: 

Number of permanent full-
time staff without 
employment contracts 

d) Admin/finance and support     male:              female: 
e) Trained technical                    male:              female: 
f) Untrained technical                 male:              female: 

Number of temporary staff; 
engaged for how days/year 

a) Trained                                   male:               female: 
b) Untrained                                male:               female: 

Did you reduce your 
workforce due to the 
Covid19 pandemic?  

 

Where do you see the 
biggest gap or obstacle for 
expansion with regard to 
your workforce? 

 

 
  



Biogas exposure 
 

Services provided (Construction of fixed dome biodigester, Installation 
of prefabricated biodigester, Sale of biogas accessories, Other) 

 

Year of first engagement with Biogas  

Type(s) of digester in your business  

Have you received training in Biogas construction or sales?  

If yes, when and by whom?  

How many Biogas units of which sizes do you currently construct or 
sell per annum? 

 

Total amount of Biogas units and sizes so far  

Expected installations in the next 4 years  

What are you measures to assure quality and after sales service  

What are the key market barriers that prevent you from scaling up the 
sales? 

 

Do you engage financial intermediaries e.g., MFIs, SACCOs? Which 
are the main ones? 

 

Do you engage aggregators of farmers (e.g., dairy cooperatives, 
Frigoken) who have access to potential biogas customers? Which 
ones? 

 

Did you experience a drop in sales due to the Covid19 pandemic?  

How do you do your pricing including logistics?   

Which counties do you cover with Biogas activities with which %?  

3 Best / 3 Worst performing counties (in terms of sales)  

What type of marketing activities do you apply and at which costs?  

Do you cooperate with other Biogas companies?  

 
  



Sales and Finances 
 

Annual turnover  

% of Biogas in annual turnover  

Real annual sales growth (in %)  

Have you got a checking and/or savings bank 
account? 

 

Do you have an accountant (name) or use an 
accountability software (name)? 

 

Do you have a bank loan or line of credit? (if yes, 
can you disclose the amount?) 

 

Proportion of loans requiring collateral  

Value of collateral for the loan  

Would you currently need a loan? If yes, what 
amount and for which purpose? 

 

Has a loan application already been rejected? How 
much did you ask for and for which reason was this 
rejected?  

 

How do clients pay for their Biogas units? a) Pre-paid (____%) 
b) Instalments (____%); number of 

instalments: ____________ 
c) (micro)credit (____%) 
d) PAYGO (____%) 
e) RBF support (____%) 
f) Other form of payments (____%)  

If providing credit to the end user, what is the 
portfolio at risk of default (%) 

 

% of marketing costs per biogas plant as a 
proportion of the unit cost 

 

% of last mile distribution costs per biogas plant as 
a proportion of the unit cost 

 

% of quality assurance and after sales support 
costs per biogas plant as a proportion of the unit 
cost 

 

What is the critical number of biogas plants to 
sustain marketing, distribution and after sales 
support costs per year? 

 

Have you or are you benefitting from Biogas 
promotion projects? Which ones? 

 

Are you familiar with RBF?  

 
Trade and Technology 
 

Inputs of domestic origin (%)  

Inputs of foreign origin (%)  

Duration to obtain import license (in days)  

Technology applied is licensed from foreign companies  

Do you invest / spend money in R&D?  

How easy/difficult is it for you to purchase all required accessories?  

Are you ready to receive training using digital platforms?  

 



 
Prefabricated  Company 1 
 

 
Prefabricated Company 2 
 

 




